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LOCATION AUDIT SPECIFIC TOC

SUPPLY DEPARTMENT
PROFESSIONAL DEVELOPMENT PROGRAM
(PDP)

IBS COORDINATOR PROCEDURES
PART IlIA: LOCATION AUDIT

Specific Table of Contents

SECTION 1: STUDY OUTLINE

This section provides an outline of the basic data on location-audit processing that the IBS
Coordinator requiresto perform effectively. A continuing update of your knowledge and skills
are necessary to keep you abreast of changing timesin the location-audit management arena of
the U.S. Navy.

SECTION 2: STUDY GUIDE

This section containsinformation in greater detail on the datain the outline of Section 1. It
provides the most basic data that relates to the location-audit function.

SECTION 3: SKILLS' CERTIFICATION

This section provides aquestionnaire whose design gives you additional insight and encourages
you to go beyond this training material to obtain the correct answers.

SECTION 4: HANDS-ON SKILLS’ DEVELOPMENT

This section aimsto develop your practical experience in the correct processing of location audits.
Skill demonstrationsthat this section requires are the very minimum you need to effectively
managethisfunction.

SECTION 5: TYCOM SEMINARS AND WORKSHOPS

This section lists seminars and workshopsthat CNAL MTAT personnel conduct to complement
your overall comprehension of the subject.
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SECTION 6: FUNCTIONAL DESK GUIDE

This section containsthe CNAL MTAT desk guide that provides specific information and
standard procedures you require to correctly conduct location audits.

SECTION 7: LESSON PLANS

This section containsthe CNAL MTAT lesson plansthat relate directly to location-audit
processing.
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LOCATION AUDIT STUDY OUTLINE
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INTRODUCTION ADVANTAGES

SUPPLY DEPARTMENT
PROFESSIONAL DEVELOPMENT PROGRAM
(PDP)

IBS COORDINATOR PROCEDURES
PART IlIA: LOCATION AUDIT

SECTION 2: STUDY GUIDE

A. INTRODUCTION

1. IBSVersion 4.0. System programmersusing “C” computer language and the database
management package of FoxPro Version 2.5 (for MS-Windows Version 3.1 or higher) have
completed the Version 4.0 upgrade of the Integrated Barcode System (IBS) Program. It includes
all changes that fleet users requested and prepares the IBS Program for operation in the
forthcoming SNAP 111 (UNIX) environment. This document includesall features and processing
procedures for Version 4.0 of the IBS Program.

2. Advantages. ThelBS Program provides you with the capability to collect data using bar-
code laser scanning equipment. Some of the advantages you will gain by using the IBS Program
areasfollows:

a.  Improvementinsupply effectiveness,

b.  Improvement inrepairables management,

c.  Reduction in the number of redistributable assets on board (RAB),

d. Reduction inthe number of redistributable assets on order (RAO),

e.  Reductioninthe number of deficienciesto requisitioning objectives (Def-to-RO),

f.  Support of the type commander’s (TY COM) Logistics Support Group (LSG) and
Intrafleet Supply Support Operations Team (I1SSOT) Program.
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OVERALL EFFECTS INTRODUCTION

3.  Overall Effects. The main advantage of the IBS Program isthat it reduces workload
requirementsfor all of thefollowing:

a

b.

On the ship - financial supervisors and personnel in the Stock Control Division,

At the type commander - AV-207 inventory and financial managers and the
Comptroller,

At the Defense Finance and Accounting Service (DFAS) - inventory and financial
managers.

4. System Administration. The System Administration (Sys Admin) Option onthe IBS Main
Menu Screen allows you to establish passwords and user identification (user ID) codes. Every
operator must have one of these codes to access the IBS Program. Before establishing a
password, determine to what functions an operator requires access. For instance, does that
individual require accessto thefollowing functions:

P T

Conductinginventories;

Q-COSAL and system administration functions;

Recei pt processing;

Producing bar-codelabels;

Relocation, location-audit, and consolidation functions.

5. SiteSetup. The System Administration Function has the Site Setup Option that allows you
to select the following control data:

T S@ o0 oT

Site Name,

Site Service Code,

Site UIC,

Site Routing ID,

Forced Receipt Days,
Data Purge Days,

DTO POD Indicator,
Remote Site Indicator,
Supported UIC Indicator,
Process X72s.

In Version 4.0 of the IBS Program, you do not need to establish nor change the date and time,
because “Windows’ provides asystem clock.

PDP
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6. Common Options. Version 4.0 of the IBS Program provides the following options on
most selection screens:

Add,
Cancd,
Delete,
Done,
First,
Help,
Last,
Next,
OK,
Previous,
Print,
Update.

XTI T SQ 00T

7. Héep Function. Version 4.0 of the IBS Program now has an on-line help capability to
assist you with IBS operations. Each main screen has aHelp Option. When you select it, the
following optionsbecomeavailable:

a  Contents.
b. Calculator.
C Cdendar.
d. About.

8. Coordinator Responsibilities. Theseindividualsarethe only personnel with accessto all
datafiles and are therefore responsible for the accuracy and control of al validation filesin the
IBS Program. Thesefilesare critical to both inventory and financial processing. These
individuals arethefocal pointsfor solving all problemsthat relate to the IBS Program. Additional
duties of IBS and site coordinators as they relate to the IBS Program are as follows:

a.  Monitor IBS team performance,
b.  Obtain data extracts,
c. Review and distribute IBS reports.

9. Management and Analysisof IBS Reports. This processisthe key to ensuring a
successful location audit. The reportsthat the IBS Program generates are your most valuable
tool for measuring and evaluating the results of processing. They provide both status data and
images of the transactions that processed through the IBS Program. These reports will help you
identify erroneous conditions and potentially weak areas.
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GENERAL SCANNER MANAGEMENT

B. SCANNER MANAGEMENT

1. General. TheINTERMEC 9440 Scanner Reader provides personnel with an automated
means of gathering datafor input to the location-audit processing module of the Integrated
Barcode System (IBS). The scanner eliminates the vast number of hours that personnel
previously expended in manually processing documentsinto SUADPS-RT. It aso provides
management reports to the Supply Officer much more quickly than before.

2. Scanner System. TheIBS Program processes data utilizing a personal computer (PC) with
acommunications link to both a scanner and to the Host Computer in the Automated Data
Processing (ADP) Division. In order for you to use this system, you need the following additional
equipment:

Internal battery,
Bar-code label printer,
Bar-code label printer supplies.

a.  Laser gunor pencil wand,

b.  Computer chip,

c. Upload and download cable,
d. Battery pack,

e. Battery charger,

f.

g.

h.

3. Sourcesof Supply. Contact COMNAVAIRLANT N412C6 for guidance on all
maintenance and procurement actions related to INTERM EC equipment.

4. Scanner Keyboard. Thekeyboard on the INTERMEC 9440 Scanner Reader consists of
two sections. Thefirst section contains al phabetic keys, and the second section contains dual-
function command or numeric keys. The ALT key controls the functioning of the latter keys. In
other words, when you pressthe ALT key before pressing a function key, the scanner switches
dual-function keysinto different function modes.

5.  Scanner Main-menu Options. There are two screens for the scanner’s main menu as
follows:
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SCANNER MANAGEMENT USER IDENTIFICATION CODE

a.  Thefirst screenincludesthefollowing options;

() Inventory Option,
(2) Location Audit Option,
(3 ReceivingOption,
(4) Next Page Option;

b.  Thefollowing options appear on the second screen:

(1) Relocation Option,
(2) Transfer Option,
(3 SysAdminOption,
(4) HelpOption.

6. Low-battery Charge. When battery strength reachesacritical level, the scanner
automatically shutsdown. Thisensuresthat most data areas already on the scanner remain intact.
At that time you may rechargeit. After recharging, transfer all dataat once. Asan option to use
in case you wish to complete a process, you may connect the scanner to an INTERMEC power
supply and draw electrical energy directly from an outlet.

7. SUADPS-RT Interface. You cannot transfer any location-audit information you obtained
using the scanner directly to the Host system. Y ou must first transfer this information to the PC
and then process it through update and report procedures. These produce up-front error and
discrepancy reportsthat allow you to reconcile the data. The update process internally creates a
DI X09 transaction for every item with anew location generated during alocation-audit process.
It also createsa DI X13 or a DI X43 transaction for any inventory adjustment and a DI X09
transaction (delete) for an item with a quantity of zero in a particular location. All output records
are then ready for input to SUADPS-RT.

8.  Process Selection. Ensure scanners are ready for use by storeroom personnel. Each
particular supervisor must notify you of what type of processing they are to perform. The
Material Supervisor also provides the identification code (ID) that corresponds to each function.

9. User Identification Code. The supervisor selects thisidentification code for usein
identifying the particular operator of ascanner. The user ID is aunique code that contains three
to six a phabetic-numeric characters. 1t usually consistsof anindividual’slast initia, firstinitial,
and the last four digits of the social security number (SSN).
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GENERAL BAR-CODE MANAGEMENT

10. Scanner Number. This number appears on atag that is on the INTERMEC 9440 Scanner
itself. The PC uses the number to track transfers of scanner data. Y ou cannot transfer data from
two scanner readers with the same number until you process information from one of them by
way of an update.

11. Dataon Scanners. Beforeturning over scanner readers to personnel for processing, you
must accomplish thefollowing:

a Ensure no records remain on the scanners,
b. Check date and time data.

Additionally, an on-site supervisor should be able to accomplish all the functions available onthe
scanner. Thiswill provide an on-site troubleshooter to take care of problems when they occur.
The type and number of actions you will require depends on the status or condition of each
individual scanner. Thetype of processing you complete also determines what stepswill
benecessary.

C. BAR-CODE MANAGEMENT

1. General. Thisprocess providesyou with the capability of generating bar-code labelsfor
stock numbers and locations. In addition, it has an Edit Option that allows you to modify the
records personnel selected for bar-code processing and add other records.

2. Data-management Tool. As adata-management tool, the IBS Program uses bar-code
technology to facilitate thefollowing:

a.  Conducting inventory and location-audit processes,
b.  Processing receipts,
c.  Executingquality-assuranceaudits.

3. Objectives. Inventory-control and related proceduresin this section have the
following objectives:
a.  Ensuretheaccuracy of informationinthe Basic Material File;

b.  Provideanin-depth analysis of IBSinventory reportsfor more effective
stock management;

c. Present methodsfor effective management of inventory requirements, adjustments,
and related functions.
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BAR-CODE MANAGEMENT BENEFITS

4. Benefits. Through continual use, the IBS Program offers various benefits that include
thefollowing:

a

Minimizes the number of work-hours that personnel spend on processing functions
using labor-intensive, nonmechanized procedures;

Eliminatesinefficient manual -count methods;

Serves asavauabletool for on-board inventory and stock-location validity
improvement programs,

Provides managers with reports that allow them to easily identify problem areas and
initiate corrective actions;

Substantially minimizesthe number of erroneous recordsthat suspend in SUADPS-RT
after processing;

Provides validation attributes that allow you to readily identify and correct both actual
and potential problems;

Serves as atool that allows you to reconcile discrepancies on various output products
such asthefollowing;

(1) Spot Inventory AidsList,
(2) SuspenseListing,

(3) Materia obligation validation (MOV) processing for stock and direct turn-over
(DTO) material,;

Reduces the workload in the Stock Control Division by accomplishing up-front
validation and error correction;

Enhances causative research procedures;

Provides documented justification for gross-inventory-adjustment (GIA) valuesthat
result from theinventory-reconciliation (RECON) process.
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CONDUCT GENERAL BRIEFING PREPARATION PROCEDURES

5. Functions.

a.

Generate Bar-code L abels. Thisfunction allows you to select to produce bar-code
labels for material and storage bins that do not already have alabel. The step-by-step
procedures for this process arein the desk guide (Section 6) of this package.

Edit Bar-code Labels. Thisfunction allowsyou to modify bar-code recordsin the
Print File or to add or delete records. The step-by-step procedures for this process are
in the desk guide (Section 6) of this package.

Select a Bar-code Printer Setup. Thisfunction allows you to set up the type of
printer you will use to produce bar-code labels. The step-by-step procedures for this
process are in the desk guide (Section 6) of this package.

D. PREPARATION PROCEDURES

1. Conduct General Briefing. Before beginning any work or providing training, hold a
general briefing that includesthefollowing topics:

a.

Scanner Control Point. Thisisthe place where personnel accomplish thefollowing;

(1) Pick-up and turn-in scanners,
(2) Obtainfresh batteries.

Site Supervisor. Thisistheindividual that will accomplish thefollowing;

(1) Assist personnel that have problemswith scanners,
(2) Answer questionsregarding processing procedures.

Typesof Functions. Discussthe following:

(1) Location-audit processing,
(2) Inventories,

(3 Receiptsin process,

(4 Materia stowage,

(5) Consolidation,

(6) Relocation,

(7)  Scanner transfers,

(8) Reviewingand clearing data.
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PREPARATION PROCEDURES PRINT THE IBS LOG BOOK

d. Working Areas. Discussthe various areas you will use for storeroom, shipment, and
document processing.

e. Training. Cover thefollowing fundamental topics:
(1) Basicscannerfunctions,

(2) Proceduresto accomplish various tasks, such as how to add records, how to
change an item count, and so on.

2. Establish System Configuration. Thisfunction allowsyou to configure your system for
the Integrated Barcode System (IBS) Program. The step-by-step procedures for this process are
in the desk guide (Section 6) of this package.

3. Establish Control Data. Thisfunction allows you to set the name of the activity, the
service designator, the activity UIC, and other data elements that control 1BS system processing.
The step-by-step procedures for this process are in the desk guide (Section 6) of this package.

4. Establish System Passwords. Thisfunction allowsyou to assign or change system
passwords. Thesein turn allow you to restrict access and maintain system security. Personnel
implementing the IBS Program will develop theinitial password directory and furnishit to you
during theinstallation process. However, you must change these passwordsif you have evidence
that someone compromised the system. Annotate these passwords onto a sheet of paper, sedl itin
an envelope, and lock in the Supply Officer’ ssafe. Follow these security procedures every time
you change passwords. The step-by-step procedures for this process arein the desk guide
(Section 6) of this package.

5. Transfer Screen Datato a Scanner. The current generation of INTERMEC scanners can
process and contain so much data that there isinsufficient space for screen data. Therefore, you
need to transfer this data from the PC to a scanner before you can useit. The step-by-step
procedures for this process are in the desk guide (Section 6) of this package.

6. Usethe Databases Function. Thisfunction allows you to re-create databases that have
corrupt data as well as to repack the data within them. The step-by-step procedures for this
process are in the desk guide (Section 6) of this package.

7.  Print theIBSLog Report. Thisfunction allowsyou to print areport that lists all the
operators that access the system and the processes they accomplish. The step-by-step procedures
for this process are in the desk guide (Section 6) of this package.
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SCANNER MAINTENANCE PREPARATION PROCEDURES

8. Scanner Maintenance.

a.

Accomplish Routine Maintenance. The step-by-step procedures for this process are
in the desk guide (Section 6) of this package.

Install IBSV4 Chip to Scanner. The step-by-step procedures for this processarein
the desk guide (Section 6).

Prevent aLow Charge. If the scanner’s batteries need recharging, the cursor on the
scanner’ s screen will become much larger. In addition, the scanner will emit three
beeping sounds (instead of only one) after you pressthe ENTER key. When this
occurs, transfer data from the scanner to the PC without delay.

(1) External Battery Pack. The step-by-step proceduresfor periodically checking
the charge on the battery pack and preventing alow-charge warning arein the
desk guide (Section 6) of this package.

(2) Internal Lithium Batteries. The step-by-step proceduresfor periodically
checking the charge on the internal battery and preventing alow-charge
warning arein the desk guide (Section 6) of this package.

Reconfigure Scanner. Y ou will need to reconfigure the scanner if the charge of the
internal battery islow or if the chip requiresreplacement. The step-by-step
procedures for this process arein the desk guide (Section 6) of this package.

9. Check ScannersBefore Using.

a.

Ready Scanners With No Data on File. The step-by-step procedures for this
process are in the desk guide (Section 6) of this package.

Ready ScannersWith Data Not Yet Transferred. The step-by-step procedures for
this process are in the desk guide (Section 6) of this package.

Ready Scanners With Data Transferred But Not Erased. If you do not delete data
from the scanner file after you transfer it to the PC successfully, you may duplicate the
transfer of transactionsto the PC. The program will add these new transactionsto the
old file even though you already transferred the old file once. The step-by-step
procedures for checking scanners are in the desk guide (Section 6) of this package.

Ready Scanners With Data Transfer Questionable. The step-by-step procedures
for this process are in the desk guide (Section 6) of this package.
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E. LOCATION-AUDIT PROCEDURES

1. General. TheLocation-Audit Program validates the location of material in aparticular
storage areato ensure it agreeswith datain the Basic Material File (BMF). Personnel usually
schedulelocation-audit processesimmediately before ascheduled inventory. Inaddition, you can
use alocation-audit process and the reportsit generates to identify the items personnel found in
locations that do not appear in the BMF, records with national item identification numbers (NI1N)
that do not appear in SUADPS-RT files, and those itemsthat are in an excessive number of
locations. Audit all locationsin astorage area at least once ayear. The timing of the location
audit isessential to ensuring that an inventory has a 100% location validity. We cannot
overemphasize the value of a proper preparation for aninventory. A well-managed location-audit
program accomplishesthefollowing:

a.  Improvesinventory accuracy and supply efficiency,

b.  Ensuresmaximum utilization of available storage space,
c.  Reducesthe efforts necessary to conduct an inventory.

2.  Typesof Location Audit. Thereisonly onetype of location-audit process availablein
Version 4.0 of the IBS Program. It functionsin the same manner as arandom location audit in
Version 3.0.02. Thislocation-audit process helps personnel identify potential problemsin the
validity of location data.

3.  Procedures. The schedule of eventsfor alocation audit is asfollows:

a.  Schedulelocation audits for a particular storage areauntil you achieve a 100%
vdidity,

b.  Select the parametersto input to the PC,
c. Transfer scanner datato the PC,

d.  ProcessaNIIN match,

e.  Transfer BMF datato the PC,

f.  Produce location-audit reports,

g. Review reportsand correct any discrepancies you find.
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REPORT GENERATION LOCATION-AUDIT PROCEDURES

4. Report Generation. ThelBS Program only alows you to produce cumulative reports for
alocation audit. These are reports that contain al records residing on location-audit files.

5. Program Scannersfor Processing. Thisfunction alowsyou to ensure all scannersare
ready for personnel to use before beginning the location-audit process. Thisincludesthe
followingactions:

a.  Clearing any data already on the scanner and preparing it for the next operation,
b.  Ensuring no two scanners have the sameidentification number,

c.  Verifying that theidentification number for thelocation audit is unique and identical to
the one you entered to the PC.

The step-by-step procedures for this process are in the desk guide (Section 6) of this package.

6. ScheduletheProcess. Thisfunction alowsyou to schedule the location-audit on the PC.
To do thisyou must first establish parametersin the PC. The step-by-step proceduresfor this
process are in the desk guide (Section 6) of this package. (If you do not schedule a location audit
on the PC, the system will automatically schedule it upon transfer of location-audit datafrom a
scanner.)

7. Issue Scannersto Team Personnel. Distribute the scannersto the individuals that will
conduct the location-audit process. They must proceed to the storerooms and select material for
processing as necessary. Assign location rangesfor al audit team members and then log the
assignments to a tracking form. In this process, you do not transfer any BMF data to a scanner
before beginning the audit. Instead, audit personnel take a scanner to the target storeroom and
select itemsto scan, or manually key in the data. They must enter data for no more than 300
separate itemsto asingle scanner. Thisallowsyou to safeguard datain the following cases:

a.  Damageto the scanner,
b.  Failureof the battery,
c. Problemswithkey entry.

8. Transfer Data From Scannerstothe PC. Thisfunction allowsyou to transfer datafrom
scanners to the PC after audit personnel scan all records within assigned locations or if they reach
the 500 record limit. The step-by-step procedures for this process are in the desk guide (Section
6) of this package.
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9.  Print the Download Report. Thisfunction allowsyou to print areport of the data that the
system transferred for each scanner file but did not update. The step-by-step proceduresfor this
process are in the desk guide (Section 6) of this package.

10. Conduct aManual QA Process. Thisfunction allows quality-assurance (QA) personnel to
use the Download Report to periodically verify scanner data. The Location Audit Module of the
IBS Program does not have an automated QA function, so thisis by necessity amanual process.
The step-by-step procedures for this process are in the desk guide (Section 6) of this package.

11. Edit Scanner Data. Thisfunction allowsyou or the leader of the QA team to correct
erroneous data noted by personnel conducting the QA check if they were unable to make
corrections on the scanner. The IBS Program will not allow you to access scanner files after you
check their validity and accept the scanner data. Consequently, you must make necessary changes
to the files before processing. The step-by-step procedures for this process are in the desk guide
(Section 6) of this package.

12. Process Accepted and Reected Scanner Data. Thisfunction allows you to either accept
or reject datain scanner files depending on itsvalidity rate after personnel complete quality-
assurance checks. The step-by-step procedures for this process are in the desk guide (Section 6)
of this package.

13. Conduct aNIIN Match Process. Thisfunction alows you to compare transfer data to
datainthe BMF. The step-by-step procedures for this process are in the desk guide (Section 6)
of this package.

14. Transfer Data From theHost to the PC. Thisfunction allowsyou to transfer mini-BMF
datato the PC at any point after creating it. If you already transferred data during the NIIN-
match process, this procedureis no longer necessary. Use this option only when the transfer of
datato the PC was unsuccessful or personnel in the ADP Division executed the job at night. The
step-by-step procedures for this process are in the desk guide (Section 6) of this package.

15. Generate Reports. Thisfunction allows you to produce reports for alocation-audit
process. These reports contain all records that are on location-audit files. The IBS Program
allows you to select to print these reports at any point after you transfer datafrom the last scanner
and update the PC. The step-by-step procedures for this process are in the desk guide (Section 6)
of this package.
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RESEARCH AND CORRECT REPORTS LOCATION-AUDIT PROCEDURES

16. Research and Correct Reports. Thisfunction allows you to research erroneous records
and correct them, when necessary. The procedures that are unique to individual reports are in the
desk guide (Section 6) of this package. The step-by-step procedures that are common to all
reports are in the desk guide (Section 6) of this package.

17. Edit Output Data. Asaresult of the research you performed, edit the DI X09 File as
necessary to reflect any changes. The IBS Program automatically generates adjustment
transactions (DI X09) for all itemsthat personnel found in new locations during the audit. If the
number of changesissmall, process them through SUADPS-RT interactively instead of
transferring the file to the Host for batch processing. Y ou can edit datain the DI X09 File that
the IBS Program generated to include any changes that are the result of your research. Usethe
Line Editor Function to accomplish this process.

18. Transfer Adjustment DatatotheHost. Thisfunction allowsyou to transfer datato the
Host for batch processing after completing all correctionsto the DI X09 File. The IBS Program
will generate alocation-changesfile for batch processing. The step-by-step proceduresfor this
process are in the desk guide (Section 6) of this package.

19. Cancel theProcess. Thisfunction allowsyou to permanently stop alocation-audit job that
iscurrently in process. The step-by-step procedures for this process are in the desk guide
(Section 6) of this package.

20. RemovetheProcess. Thisfunction allowsyou to remove alocation-audit job from files.
Thisclears, from the PC all datafields and records that relate to the process. If you fail to
remove acanceled process, you waste valuable hard-disk space, which in turn slows PC
operations. Use this function also to remove a completed process that you no longer require for
report purposes. The step-by-step procedures for this process are in the desk guide (Section 6) of
this package.

21. Check the Status of the Process. Thisfunction allows you to check alocation-audit
process any time after scheduling it to verify itsstatus. The step-by-step proceduresfor this
process are in the desk guide (Section 6) of this package.
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F. MOVERSCONSOLIDATION PROCEDURES

1. General. The Consolidation Module of the IBS Program hel ps personnel validate material
in one particular storage area and then move it to another storage area. It also helps reduce the
excessive number of locations on the BMF. In addition, you can use the consolidation process
and the reports the system generates to identify quantity discrepancies, locations that do not
appear in SUADPS-RT, and candidates for location changes. The timing of these processesis
essential to ensuring the validity of inventory location data. A well-managed consolidation
program accomplishesthefollowing:

a.  Improvesinventory accuracy and supply efficiency,

b.  Ensuresmaximum utilization of available storage space,
c. Reducesthe efforts you require to conduct an inventory.

2. Typesof Consolidation. There arethree types of consolidation processes available:

a. MoversConsolidation Process. Thisprocess helps personnel identify high-demand-
usage items that require removal and subsequent placement in astorage areafor
movers.

b.  Non-moversConsolidation Process. Thisprocess helps personnel identify slow-
demand-usage items that require removal and subsequent placement in astorage area
for non-movers.

c. ExcessConsolidation Process. Thisprocess helps personnel identify itemswith an
excessive number of locationsin the BMF. It provides amechanized method for

reducing an excessive number of locationsin the BMF and consolidating them into a
more manageable number of locations.

3. Procedures. The schedule of eventsfor a consolidation processisasfollows:
a.  Schedule a consolidation process for a particular storage area,
b.  Select the parameters for input to the PC,
c.  Conduct the consolidation process,

d. Transfer reocation scanner data to the PC,
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e.  Generate discrepancy reports and correct as necessary,

f.  Transfer adjustment datato the Host.

During the consolidation process, you can schedule only one active movers, non-movers, or
excess location consolidation process on the PC at one time.

4. Report Generation. The IBS Program only allows you to generate cumulative reports for
aconsolidation process. These reports contain all records that reside on consolidation files.

5. Program Scannersfor Processing. Thisfunction allowsyou to ensure all scannersare
ready for personnel to use before beginning arelocation process for amovers consolidation. This
includesthefollowing actions:

a.  Clearing any data already on the scanner and preparing it for the next operation,
b.  Ensuring no two scanners have the sameidentification number,

c.  Verifyingthat theidentification number for the consolidation isunique and identical to
the one you entered to the PC.

The step-by-step procedures for both mass-move and item-by-item relocation processing arein
the desk guide (Section 6) of this package.

6. ScheduletheProcess. Thisfunction alowsyou to schedule amovers consolidation
process and to establish parameters within the PC for it. Without this procedure, you will not be
able to transfer data when necessary. The step-by-step procedures for this process are in the desk
guide (Section 6) of this package.

7. Transfer Parameter Data From the PC tothe Host. Thisfunction allowsyou to transfer
parameter data from the PC to the Host system in the following cases:

a.  If your previoustransfer was unsuccessful,
b. If you selected to execute the process at night.

The step-by-step procedures for this process are in the desk guide (Section 6) of this package.
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8. Transfer Data From theHost tothe PC. Thisfunction allowsyou to transfer mini-BMF
data from the PC to the Host system in the following cases:

a.  If your previoustransfer was unsuccessful,
b.  If you selected to run the process at night.

The step-by-step procedures for this process are in the desk guide (Section 6) of this package.

9. ScheduleaRelocation Process. Thisfunction allows you to schedule arelocation process
on the PC. Without this procedure, you will not be able to transfer data from a scanner. The
step-by-step procedures for this process are in the desk guide (Section 6) of this package.

10. Issue Scannersto Team Personnel. Distribute scannersto the individualsthat will

conduct the relocation process. In this process, you do not transfer any BMF data to a scanner
before beginning. This process requires that personnel proceed to the storerooms and select
material for processing as necessary. Assign location rangesto all team members and then log the
assignments onto a tracking form. They must enter data for no more than 500 separate itemsto a
single scanner. Thisallowsyou to safeguard datain the following cases:

a.  Scanner damage,
b. Batteryfailure,
c. Keyentry problems.

11. Transfer Data From a Scanner tothe PC. Thisfunction allows you to transfer datato
the PC after relocation personnel scan all records within assigned locations or if they reach the
500-record limit. The step-by-step procedures for this process are in the desk guide (Section 6)
of this package.

12. Print the Download Report. Thisfunction allows you to generate areport of the
relocation data you transferred for each scanner file that the system did not update. The step-by-
step procedures for this process are in the desk guide (Section 6) of this package.

13. Conduct a QA Check. Thisfunction allows quality assurance (QA) personnel to
periodically verify scanner data. The Relocation Module of the IBS Program does not have an
automated QA function, so thisis by necessity amanual process. The step-by-step procedures for
this process are in the desk guide (Section 6) of this package.
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14. Edit Scanner Data. Thisfunction allows you to correct erroneous data that personnel
noted during the rel ocation process but were unable correct on the scanner. Only you or the
leader of the relocation team should make these corrections. The IBS Program will not allow you
to access scanner files after you check their validity and accept the scanner data. Consequently,
you must make necessary changes to the files before processing. The step-by-step procedures for
this process are in the desk guide (Section 6) of this package.

15. Generate Reports. Thisfunction allowsyou to select to print these reports at any point
after you transfer data from the scanner and accept it. The step-by-step procedures for this
process are in the desk guide (Section 6) of this package.

16. Research and Correct Reports. Once the system generates reports, you need to research
records and identify those that are erroneous.

17. Edit Output Data. Thisfunction allowsyou to edit recordsin the output file to reflect any
corrections. The IBS Program automatically generates adjustment transactions for all items that
require location changes during the relocation process. Edit the DI X09 File that the IBS
Program generates to include any changes you made because of the research and then transfer.
The step-by-step procedures for this process are in the desk guide (Section 6) of this package.

18. Transfer Adjustment DatatotheHost. Thisfunction allows you to transfer datato the
Host for batch processing once you complete all corrections to the DI X09 File. The step-by-step
procedures for this process arein the desk guide (Section 6) of this package.

19. Cancel the Process. Thisfunction allows you to permanently stop a consolidation job that
iscurrently in process. The step-by-step procedures for this process are in the desk guide
(Section 6) of this package.

20. RemovetheProcess. Thisfunction allowsyou to remove aconsolidation job from files.
Thisclears, from the PC all datafields and records that relate to the process. If you fail to
remove acancelled process, you waste valuabl e hard-disk space, which in turn slows PC
operations. Use this function also to remove a completed process that you no longer require for
report purposes. The step-by-step procedures for this process are in the desk guide (Section 6) of
this package.
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G. NON-MOVERSCONSOLIDATION PROCEDURES

1. General. The Consolidation Module of the IBS Program hel ps personnel validate material
in one particular storage area and then move it to another storage area. It also helps reduce the
excessive number of locations on the BMF. In addition, you can use the consolidation process
and the reports the system generates to identify quantity discrepancies, locations that do not
appear in SUADPS-RT, and candidates for location changes. The timing of these processesis
essential to ensuring the validity of inventory location data. A well-managed consolidation
program accomplishesthefollowing:

a.  Improvesinventory accuracy and supply efficiency,
b.  Ensuresmaximum utilization of available storage space,
c. Reducesthe efforts you require to conduct an inventory.

2. Typesof Consolidation. There arethree types of consolidation processes available:

a. MoversConsolidation Process. Thisprocess helps personnel identify high-demand-
usage items that require removal and subsequent placement in astorage areafor
movers.

b.  Non-moversConsolidation Process. Thisprocess helps personnel identify slow-
demand-usage items that require removal and subsequent placement in astorage area
for non-movers.

c. ExcessConsolidation Process. Thisprocess helps personnel identify itemswith an
excessive number of locationsin the BMF. It provides amechanized method for
reducing an excessive number of locationsin the BMF and consolidating them into a
more manageable number of locations.

3. Procedures. The schedule of eventsfor a consolidation processisasfollows:

Schedule a consolidation process for a particular storage area,
Select the parameters for input to the PC,

Conduct the consolidation process,

Transfer relocation scanner datato the PC,

Generate discrepancy reports and correct as necessary,
Transfer adjustment data to the Host.

SO Q0o

During the consolidation process, you can schedule only one active movers, non-movers, or
excess location consolidation process on the PC at one time.
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4. Report Generation. ThelBS Program only alows you to generate cumulative reports for
aconsolidation process. These reports contain all records that reside on consolidation files.

5. Program Scannersfor Processing. Thisfunction alowsyou to ensure all scannersare
ready for personnel to use before beginning arelocation process for a non-movers consolidation.
Thisincludesthefollowing actions:

a.  Clearing any data already on the scanner and preparing it for the next operation,
b.  Ensuring no two scanners have the sameidentification number,

c. Verifyingthat theidentification number for the consolidation isunique and identical to
the one you entered to the PC.

The step-by-step procedures for mass-move and item-by-item relocation processing arein the
desk guide (Section 6) of this package.

6. ScheduletheProcess. Thisfunction allowsyou to schedule a non-movers consolidation
process and to establish parameters within the PC for it. Without this procedure, you will not be
ableto transfer data when necessary. The step-by-step procedures for this process are in the desk
guide (Section 6) of this package.

7. Transfer Parameter Data From the PC tothe Host. Thisfunction allowsyou to transfer
BMF data from the PC to the Host system in the following situations:

a.  If your previoustransfer to the PC was unsuccessful,
b.  If you selected to execute the job at night.

The step-by-step procedures for this process are in the desk guide (Section 6) of this package.

8. Transfer Data From theHost tothe PC. Thisfunction allowsyou to transfer the mini-
BMF to the PC for further transfer to scanners. The step-by-step procedures for this process are
in the desk guide (Section 6) of this package.
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9. ScheduleaRelocation Process. Thisfunction allows you to schedule arelocation process
on the PC. Without this procedure, you will not be able to transfer data from a scanner. The
step-by-step procedures for this process are in the desk guide (Section 6) of this package.

10. Issue Scannersto Team Personnel. Distribute scannersto the individualsthat will

conduct the relocation process. In this process, you do not transfer any BMF data to a scanner
before beginning. This process requires that personnel proceed to the storerooms and select
material for processing as necessary. Assign location rangesto all team members and then log the
assignments onto atracking form. They must enter data for no more than 500 separate itemsto a
single scanner. Thisallowsyou to safeguard datain the following cases:

a.  Scanner damage,
b. Batteryfailure,
c. Keyentry problems.

11. Transfer Data From a Scanner to the PC. Thisfunction allowsyou to transfer datato
the PC after relocation personnel scan all records within assigned locations or if they reach the
500-record limit. The step-by-step procedures for this process are in the desk guide (Section 6)
of this package.

12. Print the Download Report. Thisfunction allows you to generate areport of the
relocation datayou transferred for each scanner file that the system did not update. The step-by-
step procedures for this process are in the desk guide (Section 6) of this package.

13. Conduct a QA Check. Thisfunction allows quality assurance (QA) personnel to
periodically verify scanner data. The Relocation Module of the IBS Program does not have an
automated QA function, so thisis by necessity amanual process. The step-by-step procedures for
this process are in the desk guide (Section 6) of this package.

14. Edit Scanner Data. Thisfunction allows you to correct erroneous data that personnel
noted during the relocation process but were unable to correct on the scanner. Only you or the
leader of the relocation team should make these corrections. The IBS Program will not allow you
to access scanner files after you check their validity and accept the scanner data. Consequently,
you must make necessary changesto the files before processing.

The step-by-step procedures for this process are in the desk guide (Section 6) of this package.
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15. Generate Reports. Thisfunction allowsyou to select to print these reports at any point
after you transfer data from the scanner and accept it. The step-by-step procedures for this
process are in the desk guide (Section 6) of this package.

16. Research and Correct Reports. Once the system generates reports, you need to research
records and identify those that are erroneous.

17. Edit Output Data. Thisfunction allowsyou to edit recordsin the output file to reflect any
corrections. The IBS Program automatically generates adjustment transactions for all items that
require location changes during the relocation process. Edit the DI X09 File that the IBS
Program generates to include any changes you made because of the research and then transfer.
The step-by-step procedures for this process are in the desk guide (Section 6) of this package.

18. Transfer Adjustment DatatotheHost. Thisfunction allows you to transfer datato the
Host for batch processing once you complete all corrections to the DI X09 File. The step-by-step
procedures for this process arein the desk guide (Section 6) of this package.

19. Cancel the Process. Thisfunction allows you to permanently stop a consolidation job that
iscurrently in process. The step-by-step procedures for this process are in the desk guide
(Section 6) of this package.

20. RemovetheProcess. Thisfunction allowsyou to remove aconsolidation job from files.
Thisclears, from the PC all datafields and records that relate to the process. If you fail to
remove acancelled process, you waste valuabl e hard-disk space, which in turn slows PC
operations. Use this function also to remove a completed process that you no longer require for
report purposes. The step-by-step procedures for this process are in the desk guide (Section 6) of
this package.

H. EXCESS-LOCATIONSCONSOLIDATION PROCEDURES

1. General. The Consolidation Module of the IBS Program hel ps personnel validate material
in one particular storage area and then move it to another storage area. It also helps reduce the
excessive number of locations on the BMF. In addition, you can use the consolidation process
and the reports the system generates to identify quantity discrepancies, locations that do not
appear in SUADPS-RT, and candidates for location changes. The timing of these processesis
essential to ensuring the validity of inventory location data. A well-managed consolidation
program accomplishesthefollowing:
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a.  Improvesinventory accuracy and supply efficiency,
b.  Ensuresmaximum utilization of available storage space,
c. Reducesthe efforts you require to conduct an inventory.

2. Typesof Consolidation. There are threetypes of consolidation processes available:

a. MoversConsolidation Process. This process helps personnel identify high-demand-
usage items that require removal and subsequent placement in astorage areafor
movers.

b.  Non-moversConsolidation Process. Thisprocess helps personnel identify slow-
demand-usage items that require removal and subsequent placement in astorage area
for non-movers.

c. ExcessConsolidation Process. Thisprocess helps personnel identify itemswith an
excessive number of locationsin the BMF. It provides amechanized method for
reducing an excessive number of locationsin the BMF and consolidating them into a
more manageable number of |ocations.

3. Procedures. The schedule of eventsfor a consolidation processisasfollows:

Schedule a consolidation process for a particular storage area,
Select the parameters for input to the PC,

Conduct the consolidation process,

Transfer relocation scanner datato the PC,

Generate discrepancy reports and correct as necessary,
Transfer adjustment data to the Host.

SO0 Q0T

During the consolidation process, you can schedule only one active movers, non-movers, or
excess location consolidation process on the PC at one time.

4. Report Generation. The IBS Program only allows you to generate cumulative reports for
aconsolidation process. These reports contain all records that reside on consolidation files.

5. Program Scannersfor Processing. Thisfunction allowsyou to ensure all scannersare
ready for personnel to use before beginning a relocation process for an excess-location
consolidation. Thisinvolvesthefollowing actions:
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a.  Clearing any data already on the scanner and preparing it for the next operation,
b.  Ensuring no two scanners have the sameidentification number,

c.  Verifyingthat theidentification number for the consolidation isunique and identical to
the one you entered to the PC.

The step-by-step procedures for both mass-move and item-by-item processes are in the desk
guide (Section 6) of this package.

6. ScheduletheProcess. Thisfunction allowsyou to schedule an excess-location
consolidation process and to establish parameters within the PC for it. Without this procedure,
you will not be able to transfer data when necessary. The step-by-step procedures for this process
are in the desk guide (Section 6) of this package.

7. Transfer Parameter Data From the PC tothe Host. Thisfunction allowsyou to transfer
BMF data from the PC to the Host system in the following situations:

a.  If your previoustransfer to the PC was unsuccessful,

b.  If you select to execute the job at night.

The step-by-step procedures for this process are in the desk guide (Section 6) of this package.

8. Transfer Data From theHost tothe PC. Thisfunction allowsyou to transfer the mini-
BMF to the PC for further transfer to scanners. The step-by-step procedures for this process are
in the desk guide (Section 6) of this package.

9. ScheduleaRelocation Process. Thisfunction allows you to schedule arelocation process
on the PC. Without this procedure, you will not be able to transfer data from a scanner. The
step-by-step procedures for this process are in the desk guide (Section 6) of this package.

10. Issue Scannersto Team Personnel. Distribute scannersto the individual s that will
conduct the relocation process. In this process, you do not transfer any BMF data to a scanner
before beginning. This process requires that personnel proceed to the storerooms and select
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material for processing as necessary. Assign location rangesto all team members and then log the
assignments onto atracking form. They must enter data for no more than 500 separate itemsto a
single scanner. Thisallowsyou to safeguard datain the following cases:

a.  Scanner damage,
b. Batteryfailure,
c. Keyentry problems.

11. Transfer Data From a Scanner to the PC. Thisfunction allowsyou to transfer datato
the PC after relocation personnel scan all records within assigned locations or if they reach the
500-record limit. The step-by-step procedures for this process are in the desk guide (Section 6)
of this package.

12. Print the Download Report. Thisfunction allows you to generate areport of the
relocation data you transferred for each scanner file that the system did not update. The step-by-
step procedures for this process are in the desk guide (Section 6) of this package.

13. Conduct a QA Check. Thisfunction allows quality assurance (QA) personnel to
periodically verify scanner data. The Relocation Module of the IBS Program does not have an
automated QA function, so thisis by necessity amanual process. The step-by-step procedures for
this process are in the desk guide (Section 6) of this package.

14. Edit Scanner Data. Thisfunction allows you to correct erroneous data that personnel
conducting the relocation process noted but were unable to correct on the scanner. Only you or
the leader of the relocation team should make these corrections. The IBS Program will not allow
you to access scanner files after you check their validity and accept the scanner data.
Consequently, you must make necessary changesto the files before processing. The step-by-step
procedures for this process arein the desk guide (Section 6) of this package.

15. Generate Reports. Thisfunction allowsyou to select to print these reports at any point
after you transfer data from the scanner and accept it. The step-by-step procedures for this
process are in the desk guide (Section 6) of this package.

16. Research and Correct Reports. Once the system generates reports, you need to research
records and identify those that are erroneous.
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17. Edit Output Data. Thisfunction allowsyou to edit recordsin the output file to reflect any
corrections. The IBS Program automatically generates adjustment transactions for all items that
require location changes during the relocation process. Edit the DI X09 File that the IBS
Program generates to include any changes you made because of the research and then transfer.
The step-by-step procedures for this process are in the desk guide (Section 6) of this package.

18. Transfer Adjustment DatatotheHost. Thisfunction allows you to transfer datato the
Host for batch processing once you complete all corrections to the DI X09 File. The step-by-step
procedures for this process arein the desk guide (Section 6) of this package.

19. Cancel the Process. Thisfunction allows you to permanently stop a consolidation job that
iscurrently in process. The step-by-step procedures for this process are in the desk guide
(Section 6) of this package.

20. RemovetheProcess. Thisfunction allowsyou to remove aconsolidation job from files.
Thisclears, from the PC all datafields and records that relate to the process. If you fail to
remove acancelled process, you waste valuabl e hard-disk space, which in turn slows PC
operations. Use this function also to remove a completed process that you no longer require for
report purposes. The step-by-step procedures for this process are in the desk guide (Section 6) of
this package.

RELOCATION PROCEDURES

1. General. TheRelocation (RELOC) Data Processing Module of the IBS Program
assembles and validates national stock number (NSN) and location information for itemsyou
moved from one storage location to another. It then combines that information with the quantity
and other data for each item and allows you to export it to SUADPS-RT. In addition, you can
use this process and the reports it generates to identify itemsthat still require stowing, quantity
discrepancies, and material not found. Thetiming of this processis essential to ensuring the
location validity of aninventory. A well-managed relocation program accomplishesthe
following:

a.  Improvesinventory accuracy and supply efficiency,
b.  Ensuresmaximum utilization of available storage space,
¢  Reducesthe efforts necessary to conduct an inventory.
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2. Typesof Relocation Processes. There aretwo types of relocation processes available:

a. MassMove. Usethisoption only if thereisalarge amount of material that requires
moving and relocating.

b. Item-by-Item. Storage personnel use this option to move material from one
location and then place it in another during routine storeroom operations.

The procedures on the PC areidentical for both mass-move and item-by-item relocation
processes.

3. Sequence. The schedule of eventsfor arelocation processisasfollows:

Schedule arelocation process for a particular storage area,
Select the parameters for input to the PC,

Conduct the relocation process,

Transfer scanner datato the PC,

Process aNIIN match,

Transfer BMF datato the PC,

Update process,

Produce discrepancy reports and correct as necessary,
Transfer adjustment data to the Host.

TST@ o0 oTe

4. Report Generation. TheBS Program only allows you to produce cumulative reports
for the relocation process. These reports contain all records that reside on relocation files. The
following reports are available as aresult of this process:

Matched Removed and Stow Records,
Removed Items Not Stowed,

Stowed Items Not Removed,

Quantity Discrepancies,

Completed Records,

Material Not Found Report.

SO Q0T

5. Program Scannersfor Processing. Thisfunction alowsyou to ensure all scannersare
ready for personnel to use before beginning a relocation process. Thisinvolvesthe following
actions:
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a.  Clearing any data already on the scanner and preparing it for the next operation,
b.  Ensuring no two scanners have the sameidentification number,

c.  Verifying that theidentification number for the relocation is unique and identical to the
one you entered to the PC.

The step-by-step procedures for both mass-move and item-by-item processes are in the desk
guide (Section 6) of this package.

6. ScheduletheProcess. Thisfunction allowsyou to schedule arelocation process on the
PC. Without this procedure, you will not be able to transfer datafrom a scanner. The step-by-
step procedures for this process are in the desk guide (Section 6) of this package.

7. Issue Scannersto Team Personnel. Distribute scannersto the individualsthat will

conduct the relocation process. In this process, you do not transfer any BMF data to a scanner
before beginning. This process requires that personnel proceed to the storerooms and select
material for processing as necessary. Assign location rangesto all team members and then log the
assignments onto a tracking form. They must enter data for no more than 500 separate itemsto a
single scanner. Thisallowsyou to safeguard datain the following cases:

a.  Scanner damage,
b. Batteryfailure,
c. Keyentry problems.

8. Transfer Data From a Scanner to the PC. Thisfunction allowsyou to transfer datato
the PC after relocation personnel scan all records within assigned locations or if they reach the
500-record limit. The step-by-step procedures for this process are in the desk guide (Section 6)
of this package.

9. Print the Download Report. Thisfunction alows you to generate areport of the
relocation data you transferred for each scanner file that the system did not update. The step-by-
step procedures for this process are in the desk guide (Section 6) of this package.

10. Conduct a QA Check. Thisfunction allows quality assurance (QA) personnel to
periodically verify scanner data. The Relocation Module of the IBS Program does not have an
automated QA function, so thisis by necessity amanual process. The step-by-step procedures for
this process are in the desk guide (Section 6) of this package.
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11. Edit Scanner Data. Thisfunction allows you to correct erroneous data that personnel
conducting the relocation noted but were unable to correct on the scanner. Only you or the
leader of the relocation team should make these corrections. The step-by-step procedures for this
process are in the desk guide (Section 6) of this package.

12. Generate Reports. Thisfunction allowsyou to select to print these reports at any point
after you transfer data from the scanner and accept it. The step-by-step procedures for this
process are in the desk guide (Section 6) of this package.

13. Research and Correct Reports. Once the system generates reports, you need to research
records and identify those that are erroneous.

14. Edit Output Data. Thisfunction allowsyou to edit recordsin the output file to reflect any
corrections. The IBS Program automatically generates adjustment transactions for all items that
require location changes during the relocation process. Edit the DI X09 File that the IBS
Program generates to include any changes you made because of the research and then transfer.
The step-by-step procedures for this process are in the desk guide (Section 6) of this package.

15. Transfer Adjustment DatatotheHost. Thisfunction allowsyou to transfer datato the
Host for batch processing once you complete all corrections to the DI X09 File. The step-by-step
procedures for this process arein the desk guide (Section 6) of this package.

16. Cancel the Process. Thisfunction allowsyou to permanently stop arelocation job that is
currently in process. The step-by-step procedures for this process are in the desk guide (Section
6) of this package.

17. RemovetheProcess. Thisfunction allowsyou to remove arelocation job fromfiles. This
clears, from the PC all datafields and records that relate to the process. If you fail toremovea
cancelled process, you waste val uable hard-disk space, which in turn slows PC operations. Use
this function also to remove a completed process that you no longer require for report purposes.
The step-by-step procedures for this process are in the desk guide (Section 6) of this package.

18. Check the Statusof the Process. Thisfunction alows you to check arelocation process
any time after scheduling it to verify its status. The step-by-step procedures for this processarein
the desk guide (Section 6) of this package.
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—LOCATION AUDIT GENERAL

SUPPLY DEPARTMENT
PROFESSIONAL DEVELOPMENT PROGRAM
(PDP)

IBS COORDINATOR PROCEDURES
PART IlIA: LOCATION AUDIT

SECTION 3:  SKILLS' CERTIFICATION

A. INTRODUCTION

1. General. Thisquestionnaire hasthe objective of enhancing your skillsthrough research and
study about I1BS location-audit procedures and processing. The ever-changing policies and
proceduresin the Navy Supply System create a continuing challenge for you to upgrade your
skillsinasustained effort. Answer all questionsin this section, either orally or inwriting, in the
presence of your immediate supervisor. The supervisor will certify your qualification based on
the accuracy of your answers and your proven knowledge concerning subject matter. If you fail
to qualify during this period, obtain additional training until you achievefull qualification.
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B. QUESTIONS
Certified By:
Div. LCPO/
Super visor Date  Div. Officer Date

1. Who evaluates the performance
of personnel usingthe IBS
Program to ensure they use
it efficiently and accurately
inall aspectsof functional
processing?

2. Whichindividual isresponsible
for obtaining data extracts
from SUADPS-RT (mini-BMF)
for usein IBS program
processing?

3. Whoisresponsiblefor
distributing the reports
that IBS generates?

4. Which option from the IBS
Main Menu Screen allows
you to establish passwords
and user identification
(user ID) codes?

5. Version 4.0 of the IBS Program
allows you to recreate databases
that have corrupt data as well as
to repack the data within them.
True or False (circle one)

6. Which Version 4.0 report lists
all operatorsthat have access
to the system and the functions
they accomplish?

7. What options does the On-line
Help Function of the IBS program
provide?

8. What options does the Help
Option provide when adialog
box appears?
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QUESTIONS

B.

10.

11.

12.

13.

14.

15.

QUESTIONS (CON'T)

Super visor

What type of bar-code reader
does the IBS program use

to gather datafor inventory,
location-audit, receipt,
consolidation, and relocation
processing?

Certified By:

Date

Div. LCPO/
Div. Officer Date

Who isresponsiblefor scanner
management?

What actions must the IBS
Coordinator complete
before turning scanners
over to processing
personnel ?

The RT-IMS process produces
the BMF datafile (mini-BMF)
that the IBS program uses

for variousfunctions.

True or False (circle one)

Y ou must change scanner file

data before validating and updating,
because the IBS program will not
allow you to do so afterward.

True or False (circle one)

The purge-date function

of Version 4.0 of the IBS program
removesfromfileall datafor a
canceled or completed process
after how many days?

What isthe maximum number

of records that you should transfer
from the PC to a scanner for
alocation-audit process?

CERTIFICATION
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B. QUESTIONS(CON'T)
Certified By:
Div. LCPO/
Supervisor Date  Div. Officer Date

16.  What are the benefits of awell-
managed |ocation-audit program?

17.  Unlessyou set aparticular value
in the Data Purge Days Data Field,
after how many days doesthe IBS
program automatically purge history
filesif transactions processed?
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ANSWERS

O

ANSWERS

IBS or site coordinator.

IBS or site coordinator.

IBS or site coordinator.

SysAdmin.

True.

IBSlog.

Contents, Calculator, Calendar, and About.

Contents, Search, Back, and History.

INTERMEC 9440 Scanner Reader.

IBS or site coordinator.

a. Ensure no records remain on scanners,

b. Check date and time data,

c. Configure scannersfor processing.

12. True.

13. True.

14.  90days.

15. 300 records.

16. a Improvesaccuracy and supply efficiency,
b. Ensures maximum use of available storage space,
c. Reducesthephysical requirements of conducting an inventory.

17.  90days.

RRoo~Nog~wNE

=o
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LOCATION AUDIT INTRODUCTION

SUPPLY DEPARTMENT
PROFESSIONAL DEVELOPMENT PROGRAM
(PDP)

IBS COORDINATOR PROCEDURES
PART IlIA: LOCATION AUDIT

SECTION 4: HANDS-ON SKILLS’ DEVELOPMENT

A. INTRODUCTION

1. General. Youmust complete this section (mandatory for all candidates) to receive
certification asfully qualified to perform the specific occupational functionsthat an IBS or site
coordinator requiresin location-audit processing. Complete all actionsin thissection in writing,
orally, or by actual demonstration. The monitoring official must ensure that you are indeed
functionally qualified.

2. References.

a  COMNAVAIRLANT/COMNAVAIRPACINST 4440.1 (Series), Chapters 4 and 10;
b. SUADPS-RT Support Procedures, Volume 11, Chapter 4;
c. NAVSUPP-567, Chapter 3, Appendices5and 7.

SKILLS’ DEVELOPMENT 4-1
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B. OCCUPATIONAL SKILL REQUIREMENTS

Certified By:
Div. LCPO/
Super visor Date Div.Officer Date

1. Explainand demonstrate
the step-by-step procedures
that the following processes
require:

() Establishand changesystem
configuration,

(b) Establish and change control
data,

(c) Establishand changesystem
passwords,

2. Explainthebasic day-to-day
mai ntenance procedures that
shipboard scannersrequireto
remain in good working order.

3. Demonstrate the procedures
necessary to ensure scanners
areready for processing if they
have no data on file.

4. Demonstrate the procedures
necessary to ensure scanners
are ready for processing
if the scanner indicates data not
yet transferred.

5. Demonstrate the procedures
necessary to ensure scanners
are ready for processing
if the scanner indicates data
transferred but not erased.
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REQUIREMENTS

B.

Demonstrate the procedures
necessary to ensure scanners
areready for processing if the
data transfer is questionable

Describe the manner inwhich

you need to conduct a briefing

on the following topics before
beginning any work or conducting
training:

(@) Scanner control point,

(b) IBSand site coordinators,

(c) Typesof functionsand
processes,

(d) Working areaand
environment,

(e) Training.

Discuss the general procedures
for processing alocation

audit. Then, explainthe specific
procedures necessary

to accomplish thefollowing
actions:

(@) Schedulealocation audit,

(b) Program scannersfor
location-audit processing,

(c) Conduct the location audit,

(d) Transfer location-audit data
from a scanner to the PC,

Supervisor

OCCUPATIONAL SKILL REQUIREMENTS(CON'T)

Certified By:
Div. LCPO/
Date Div.Officer Date
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LOCATION AUDIT

B.

OCCUPATIONAL SKILL REQUIREMENTS(CON'T)

()

(f)
(9)

(h)

@)

(k)

()

(m)

(n)

(0)

()
(Q)

Generate the location-audit
download report,

Correct the download report,

Edit location-audit
scanner data,

Process accepted and
rejected location-audit
scanner data,

Transfer location-audit
scanner datafrom the PC
to the Host,

Transfer location-audit data
from the Host to the PC,

Generate the reports that
result from the location-
audit process,

Research and correct
location-audit reports,

Edit location-audit output
data,

Generate and edit bar-code
|abels,

Transfer location-audit
adjustment data to the Host,

Cancel the location audit,

Remove the location audit.

Supervisor

Certified By:

Div. LCPO/
Date Div.Officer Date

PDP
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B. OCCUPATIONAL SKILL REQUIREMENTS(CON'T)

Certified By:
Div. LCPO/
Supervisor Date Div.Officer Date

9. Describethefour basic
situations you may encounter
when checking scanners
before providing them to audit
personnel.
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LOCATION AUDIT REQUIREMENTS

SUPPLY DEPARTMENT
PROFESSIONAL DEVELOPMENT PROGRAM
(PDP)

IBS COORDINATOR PROCEDURES
PART IlIA: LOCATION AUDIT

SECTION 5: TYCOM SEMINARS AND WORKSHOPS

1. Introduction. A key elementinyour progressfor qualifying inlocation-audit processing is
your attendance at seminars and workshops that the type commander sponsors. CNAL
Management Training and Assistance Team (MTAT) personnel usually provide thistype of
formal training in Building VV-88 at the Norfolk Naval Air Station. They provide a Seminar and
Workshop Scheduleto all activitiesannually through regular distribution channelsand in the
SUADPS Update Newsletter.

2. Minimum Requirements. Thefollowingisalist of seminars and workshops that we
recommend you take towards qualification in this area:

Certified By:

Div. LCPO/
Super visor Date  Div.Officer Date

Basic SUADPS-RT Seminar,

b. Mid-level Management
Seminar,

c. Financia Management
Workshop,

d. C&Hand A&G Summary
Processing Workshop.

These seminars and workshops appear in the sequence that is most advantageous to your
professional devel opment.

SEMINARS AND WORKSHOPS 5-1
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SUPPLY DEPARTMENT
PROFESSIONAL DEVELOPMENT PROGRAM
(PDP)

IBS COORDINATOR PROCEDURES
PART IlIA: LOCATION AUDIT

SECTION 6: FUNCTIONAL DESK GUIDE

1. Introduction. Attached to thiscover sheet isthe desk guide that provides comprehensive
information and detailed procedures that will help you operate in your new position. This desk
guideisthefollowing: Location-audit Management Procedures for the IBS Coordinator (FG -
B1.8). After you successfully complete your studiesand earn full qualification, you will havea
mature understanding of location-audit management responsibilitiesin supporting the war-fighting
capability of the ship. To help you continuein a successful mode should you enter new areas or
encounter problemswith which you are unfamiliar, thisdesk guide will be very handy.
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INTRODUCTION GENERAL

LOCATION-AUDIT MANAGEMENT PROCEDURES

FOR THE IBS COORDINATOR
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A. INTRODUCTION

1. General.

a. IBSVersion 4.0. System programmersusing “C” computer language and the
database management package of FoxPro Version 2.5 (for MS-Windows Version 3.1
or higher) have completed the Version 4.0 upgrade of the Integrated Barcode System
(IBS) Program. It includes all changes requested by fleet users and preparesthe IBS
Program for operation in the forthcoming SNAP 11 (UNIX) environment. This desk
guideincludesal features and processing proceduresfor Verson 4.0 of the IBS Program.

b. Advantages. ThelBS Program provides you with the capability to collect data using
bar-code laser scanning equipment. Some of the advantages you will gain by using the
IBS Program are as follows:

(1) Improvementinsupply effectiveness,

(2) Improvement in repairables management,

(3 Reduction in the number of redistributable assets on board (RAB),

(4) Reduction inthe number of redistributable assets on order (RAO),

(5) Reductioninthenumber of deficienciesto requisitioning objectives (Def-to-RO),

(6) Support of the type commander’s (TY COM) Logistics Support Group (LSG)
and Intrafleet Supply Support Operations Team (ISSOT) Program.

c. Overall Effects. The main advantage of the IBS Program isthat it reduces workload
requirementsfor all of thefollowing:

(1) Ontheship - financial supervisorsand personnel in the Stock Control Division,

(2) Atthetypecommander - AV-207 inventory and financial managers and the
Comptroller,

(3) AttheDefense Finance and Accounting Service (DFAYS) - inventory and
financial managers.
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SYSTEM ADMINISTRATION INTRODUCTION

2. System Administration.

= IBS V 4.0 - USS GEORGE WASHINGTON
Options Help

User ID Password

System Admin Label Printing

Relocation Consolidation

Receipt Processing Inventories

Location Audits

3:24:26pm

RIPFGB17_01

Figurel

The System Administration (Sys Admin) Option on the IBS Main Menu Screen (Figure 1) allows
you to establish passwords and user identification (user ID) codes. Every operator must have one
of these codes to access the IBS Program. Before establishing a password, determine to what
functions an operator requires access. For instance, does that individual require accessto the
followingfunctions:

Conductinginventories,

Q-COSAL and system-administrationfunctions;
Receipt processing;

Producing bar-code labels;

Relocation, location-audit, and consolidation functions.

PO T

PAGE 2 LOCATION-AUDIT



INTRODUCTION SITE SETUP

3. SiteSetup. The System Administration Function has the Site Setup Option that allows you
to select the following control data:

a. SiteName. Thisdatafield consists of the name of your ship or unit and, if applicable,
the ship’s class and hull number. It may consist of amaximum of 25 alphabetic and
numeric characters. The system will use thisinformation for validation purposeswhen
processing recei pts and when executing other types of IBS functions.
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b. SiteServiceCode. Thisdatafieldisaone-digit aphabetic codethat identifiesthe fleet
that has cognizance over thesite. Enter V for Atlantic Fleet units, R for Pacific Fleet units,
and N for shore activities. The system then will usethisinformation for validation
purposes when processing recei pts and when executing other types of IBS functions.

c. SiteUIC. Thisdatafieldisafive-digit numeric code that identifiesthe unit
identification code (UIC) that functions as the accounting number for your ship or
unit. The system will usethisinformation for validation purposes when processing
recei pts and when executing other types of IBS functions.

d. SiteRoutingID. Thisdatafield isaunique three-digit, al phabetic-numeric code that
represents the address of an activity.

e. Forced Receipt Days. Thisdatafield isanumeric figure assigned by ship or unit
personnel based on guidelines established by the type commander. It determines how
many days may pass beforethe IBS Program arbitrarily completesthe following;

(1) Stow transactions that do not have corresponding RIP transactions on file,
(2) RIPor stow transactions that have only a partial match.

f.  DataPurgeDays. Thisdatafield containsavalue (in number of days) after which the
system will remove data from completed or canceled processes. If you do not enter a
value, the system defaults to avalue of 90 days.

g. DTO POD Indicator.
(1) General. Thisdatafield allowsyou to set the Proof of Delivery Indicator in the
Receipt Control Data Maintenance Filefor the following document-number

series:

(@ G___ for not mission-capable-supply (NMCS) and partial-mission-
capable supply (PMCS) items,

DESK GUIDE PAGE 3



SITE SETUP INTRODUCTION

(b) GB___ for Broad-Arrow items,
(0o D__ _orY___forawaiting-parts (AWP) requirements,
(d) W__ _for casualty-reports (CASREP) material.

The POD indicator will prevent the receipt-in-process (RIP) record in IBS from
automatically creating aDI X71. It also will establish an audit trail for
incoming DTO exception categories.

(2) Procedures.

(& To add or modify a POD indicator, select the PODs on DTOs Option. Set
the POD indicator by entering a specific cognizance (COG) symbol or
either asingle- or two-position DTO serial number. Then, select the Add
Option to compl ete the processing.

(b) TodeleteaPOD indicator, select the particular POD indicator you wish to
delete. Then, select the Delete Option.

Remote Site Indicator. Thisdatafield allowsyou to select a PC for use as aremote-
or normal-site processor. The PCin S-8 will have adirect connection to the Host and
thuswill have a“normal-site” processing configuration. (On board aircraft carriers,
configure the systemsin both S-6 and S-8 divisions for normal-site processing and all
othersfor remote-site processing. Thisallows personnel in both aviation and material
divisonsto have direct accessto SUADPS-RT.) To set thisindicator, select the
Remote Site Option followed by the Update Option.

Supported UIC Indicator. Thisdatafield containsfive-digit numeric codes that
identify the units supported by your activity. These are unitsfor which your activity
processes receipt documents. Thereisno limit to the number of unit identification
codes you can enter.

(1) ToaddaUIC, select the Supported UIC Option. Then, enter the UIC you wish
to add in the UIC Data Field and select the Add Option to input it to the database.

(2) Todelete asupported UIC, select the Supported UIC Option. Select the UIC
you wish to delete from those on the screen and then select the Delete Option
to remove it from the database.

PAGE 4
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j.  Process X72s. When you select this option, the IBS Program sends recel pt-in-process
transactions (DI X72) to SUADPS-RT. Select thisoption only if you need to send
RIP datato SUADPS-RT. If you do not select this option, the DI X 72 transaction
will remain onthe PC. To set thisindicator, select the X72 Option and then the
Update Option to input it to the database. This processis part of configuring any
activity’ s system for the IBS Program.
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4.  Common Options. The IBS Program provides the following options on most selection screens.
a. Add. Thisoption alowsyou to add arecord to thefile.
b. Cancel. Thisoption allowsyou to abort a process.
c. Delete. Thisoption allowsyou to remove arecord from file.
d. Done. Thisoption alowsyou to exit from a process.
e. First. Thisoption alowsyou to accessthe first record on file.
f.  Help. Thisoption alowsyou to access the On-line Help Screen.
g. Last. Thisoption alowsyou to access the last record on file.

h. Next. Thisoption allowsyou to access the record that is on fileimmediately after the
one on the screen.

I.  OK. Thisoption allowsyou to input data or to continue a process.

j. Previous. Thisoption allowsyou to access the record that is on file just before the
one on the screen.

k. Print. Thisoption allowsyou to print areport.

|.  Update. Thisoption alowsyou to input achange or modification to arecord already
onfile.

5. Help Function. TheIBS Program now has an on-line help capability to assist you with IBS
operations. Each main screen hasaHelp Option. When you select it, the following options
becomeavailable:
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Contents. Thisoption shows all the data that relates to the active module that is
available through the On-line Help Function. Y ou can scroll through the data and
locate the particular information you wish. (An aternative to selecting the Help
Option isto press function key F1 to accomplish the same process.)

Calculator. This option provides the same functions as a standard calcul ator.

Calendar. Thisoption provides 12-month calendars for current, previous, and future
years. Thisisavery useful tool that allows you to schedule weekly, monthly, and
yearly run processes on the calendar. Entries on the calendar serve as areminder to
you and assistance to othersin identifying runs you require.

About. This option provides information about the development of Version 4.0 of the
IBS Program. When adialog box appears with a Help Option, select it or press
function key F1 to view specific information about the dialog box. The selections near
the top of the Help Window can help you locate desired information. Brief
descriptions of the options available are asfollows:

(1) Contents. Thisoption showsalist of help topics available for the active
module. (It functionsin the same manner as the Contents Optionin the
previous subparagraph.)

(2) Search. When you select this option, adialog box appears that allows you to
specify atopic for the system to locate.

(3) Back. Thisoption allows you to return to the previous topic.

(4) History. Thisoption showsachronological list of all help topicsyou viewed
during the current “Windows’ session.

6. Scanner Management. The INTERMEC 9440 Scanner Reader provides personnel with
an automated means of gathering data for input to the location-audit processing module of the
Integrated Barcode System (IBS). It also prevents the loss of the information contained in these
through hand-to-hand shuffling. Inthe receiving process, for instance, a scanner can collect
required information without personnel having to pull the shipping document from the material.
The scanner also eliminates the vast number of hoursthat personnel previously expended in
manually processing receipt documentsinto SUADPS-RT. It also provides management reports
to the Supply Officer much more quickly than before.

PAGE 6
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7.  Scanner System. TheIBS Program processes data utilizing a personal computer (PC) with
acommunications link to both a scanner and to the Host computer in the Automated Data
Processing (ADP) Division. Inorder for you to use this system, you need the following additional
equipment:

a. Laser Gun or Pencil Wand. Attach alaser-gun reader or a pencil-wand assembly to
the scanner (both devicesinterpret bar-code labels on material, locations, and receipt
documents). Each plugsinto the 9440 Laser Interface Module (LIM). Y ou do not
need to disconnect them to transfer datato or from aPC. Carefully clean the lens on
the bar-code pencil wand with atissue or soft cloth asit isvery fragile. A cleanlens
will read a bar-code |abel more efficiently than adirty one. A cracked lenswill not
read a bar-code label. In short, both the bar-code laser gun and the bar-code pencil
wand are delicate instruments that require constant maintenance and careful handling
to provide atrouble-free operation.

b. Computer Chip. Thischip allowsan INTERMEC scanner reader to gather
inventory, location-audit, receipt, and rel ocation data from bar-code labels. In the
event thereisno label, you can manually enter datausing the keypad on the scanner.

c. Upload and Download Cable. Thisisaspecia cablethat allowsyou to establish
communications between the scanner and a personal computer (PC). First, connect
the cable to the plug connection on the INTERMEC 9440 Scanner Reader and then to
the communication’s port (serial port) on the back of the PC.

d. Battery Pack. TheINTERMEC scanner reader uses rechargeable batteriesin a
battery pack to accomplish all processing. The NiCad battery pack, when fully
charged, supplies 750 hours of power to the reader.

e. Battery Charger. Keeping afull charge on these rechargeabl e batteries seemsto be
an endless battle. For personnel with thisresponsibility, the HM Electronics System
90 Mullti-station Battery Charger isvery useful. Thischarger has charging slotsfor
one, three, or six rechargeable batteries. This module allows you to check your
batteries and determine whether they are defective or not. The other sots are the
standard charge and discharge slots (similar to the current INTERMEC 40Z
charging stations).
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SCANNER KEYBOARD INTRODUCTION

(1) Charger PlusOption. Thisoption allows you to charge five batteries at once,
while analyzing and conditioning asixth battery. Note that the analyzer and
conditioner station also has the capability of charging or discharging batteries
only if that isall you need. The conditioning option of the charger will restore
the capacity of the NiCad battery packs by charging and discharging them three
timesquickly. The charging system will detect within 15 minutes a battery pack
that failsto charge for any of various reasons (cell reversals or short circuits).
Often times, just using the standard discharge option will correct afault.

(2) Sourceof Supply. Contact COMNAVAIRLANT N412C6 for guidance on all
maintenance and procurement actions related to INTERMEC equipment.

f.  Internal Battery. Contact COMNAVAIRLANT N412C6 for detailed information on
obtaining internal batteries.

g. Bar-codelLabe Printer. Thisprogram hasthe capability to use any of the following
printersto produce bar-code labels:

() IMTEC Bar-code Printer,

(2) ELTRON Bar-code Printer,

(3) KYOCERA Laser Printer,

(4) INTERMEC 4100 Bar-code Printer,

(5) Codewriter 5106 Bar-code Printer,

(6) Codewriter 4102 Bar-code Printer (from the scanner only).

NOTE: Contact CNAL MTAT personnel for additional
instructions if your printer does not appear on thislist.

h. Bar-codelLabel Printer Supplies. Contact COMNAVAIRLANT N412C6 for
detailed information on obtaining supplies.

8. Scanner Keyboard. The keyboard on the INTERMEC 9440 Scanner Reader (Figure 2)
consists of two sections. The first section contains al phabetic keys, and the second section
contains dual-function command or numeric keys. The ALT key controls the functioning of the
latter keys. In other words, when you pressthe ALT key before pressing a function key, the
scanner switches dual-function keysinto different function modes.
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INTRODUCTION

SCANNER KEYBOARD

FUNCTION KEYS-
F1 through F8 initiate or
carry out specific
operations depending
upon the area of IBS
being utilized.

Examples:

F1- DisplaysHelp
Screen.

F2 - Starts Search Mode.

F3 - Changes the volume
(S=soft, M=medium, and
L=loud).

F4 - Skips or adds
records.

F5 - Not applicable.

F6 - Moves arecord
forward in Review Mode.

F7 - Moves arecord
backward in Review Mode.

F8 - Deletes records.
OTHER KEYS-

ALT - Shiftsfunction of
keyboard to upper case
and lower case.

N - Responds “NO” to

guestions asked by
system.

-

() INTERMEC®

NS

9440
~

J

F5 F6 F7

F8

L F] [ Fe| |

F3] |

F4]

| alt| | caps| |

ctrl | |

on-off |

xmit

esc

o]

m

[

Z

n

|
|
@
|
|/
:

x|

ON/OFF - Shutsthe
INTERMEC 9440 off;
when pressed again, it will
return the 9440 to the last
screen displayed when
shut off.

A through Z - Keysin
standard a phabetic
characters.

6 5

( )

[
>
(9

7

= + 2 K3
& BT
b L T [GE
s [ Z ind

Y - Responds“YES’ to
questions asked by the
system.

BK SP - Deletes characters
or clearsfields.

ENTER - Causes 9440 to
accept data during entry.

Othrough 9 - Keysin
standard numeric
characters.

Figure2
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SCANNER MAIN-MENU OPTIONS INTRODUCTION

9.  Scanner Main-menu Options. There aretwo screensfor the scanner’ s main menu asfollows:
a.  Thefirst screenincludesthefollowing options;

(1) Pressnumeric key 1to select the

Inventory Option, () INTERMEC® 9440
a )

(2)  Pressnumeric key 2 to select the 1. Inventory

L ocation AuditOption, > Loc Audit Ent er
(3) Pressnumeric key 3to select the 3. Receiving Choi ce:

Receiving Option, \4. Next Page [ )
(4) Pressnumeric key 4 to select the

Next Page Option; Figure3

b.  Thefollowing options appear on the
second screen of the main menu;
(] INTERMEC® 9440

(1) Pressnumeric key 5to select the 5 Rolocati )

Relocation Option, : ocation

6. Transfer Ent er

(2) Pressnumeric key 6 to select the

Transfer Optlon’ 7. Sys Admi n Choi ce:

F1 Hel

(3) Pressnumerickey 7tosdlectthe | o i | =l J

SysAdmin Option, _

Figure4

(4) Pressfunction key F1 to select
the Help Option.

10. Low-battery Charge. When battery strength reaches acritical level, the scanner
automatically shutsdown. Thisensuresthat most data areas already on the scanner remain intact.
At that time you may rechargeit. After recharging, transfer all dataat once. Asan option to use
in case you wish to complete a process, you may connect the scanner to an INTERMEC power
supply and draw electrical energy directly from an outlet.

PAGE 10 LOCATION-AUDIT



INTRODUCTION DATA ON SCANNERS

11. SUADPS-RT Interface. You cannot transfer location-audit information you obtained
using the scanner directly to the Host system. Y ou must first transfer thisinformation to the PC
and then process it through update and report procedures. These produce up-front error and
discrepancy reportsthat allow you to reconcile the data. The update process internally creates a
DI X09 transaction for every item with a new location identified during alocation-audit process.
It also createsa DI X13 or a DI X43 transaction for any inventory adjustment, and aDI X09
transaction (delete) for an item with a quantity of zero in a particular location. All output records
are then ready for input to SUADPS-RT.

12. Process Selection. Ensure scanners are ready for use by storeroom personnel. Each
particular supervisor must notify you of what type of processing they are to perform. The
Material Supervisor also providesthe identification code (ID) that corresponds to each function.

13. User Identification Code. The supervisor selectsthisidentification code for usein
identifying the particular operator of ascanner. The user ID isaunique code that contains three
to six a phabetic-numeric characters. 1t usually consistsof anindividual’slastinitial, firstinitial,
and the last four digits of the social security number (SSN).

14. Scanner Number. Thisnumber (from 1 to 40) appears on atag that is on the INTERMEC
9440 Scanner itself. The PC uses the number to track transfers of scanner data. Y ou cannot
transfer datafrom two scanner readers with the same number until you processinformation from
one of them by way of an update.

15. Dataon Scanners. Beforeturning over scanner readers to personnel for processing, you
must accomplish thefollowing:

a.  Ensureno recordsremain on the scanners,
b.  Check date and time data (using the SysAdmin Function on the scanner).

Additionally, an on-site supervisor should be able to accomplish all the functions available on the
scanner. Thiswill provide an on-site troubleshooter to take care of problems when they occur.
The type and number of actions you will require depends on the status or condition of each
individual scanner. Thetype of processing you complete also determines what stepswill
benecessary.
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BAR-CODE FUNCTION INTRODUCTION

16. Bar-codeFunction. This process providesyou with the capability of generating bar-code
labels for stock numbers and locations. In addition, it has an Edit Option that allows you to
modify the records personnel selected for bar-code processing and add other records.

17. Data Management.

a.

General. Asadata-management tool, the IBS Program uses bar-code technology to
facilitatethefollowing:

(1) Conducting inventory and location-audit processes,
(2) Processingreceipts,
(3 Executingquality-assuranceaudits.

Objectives. Inventory-control and related procedures detailed in this section have the
followingobjectives:

(1) Ensuretheaccuracy of information inthe Basic Materia File;

(2) Provideanin-depth analysisof IBSinventory reports for more effective stock
management;

(3) Present methodsfor effective management of inventory requirements,
adjustments, and related functions.

Benefits. Through continual use, the IBS Program offers various benefits that include
thefollowing:

()  Minimizesthe number of work-hours spent on processing functions using labor-
intensive, nonmechani zed procedures,

(2)  Eliminatesinefficient manual-count methods;

(3) Servesasavauabletool for on-board inventory and stock location validity
improvement programs,

(4) Provides managerswith reportsthat allow them to easily identify problem areas
and initiate corrective actions;

(5)  Substantially minimizesthe number of erroneous recordsthat suspendin
SUADPS-RT after processing;

PAGE 12
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INTRODUCTION LOCATION-AUDIT PROCESS

(6) Providesvalidation attributes that allow you to readily identify and correct both
actual and potential problems;

(7) Servesasatool that allows you to reconcile discrepancies on various output
products such as the following;

—
O
O
>
-
O
Z
>
-
)
3

(& Spot Inventory AidsLigt,
(b) SuspenseListing,

(c) Materia-obligation-validation (MOV) processing for stock and direct turn-
over (DTO) material;

(8 Reducestheworkload in the Stock Control Division by accomplishing up-front
validation and error correction;

(99 Enhances causative-research procedures,

(10) Providesdocumented justification for gross-inventory-adjustment (GIA) values
that result from the inventory-reconciliation (RECON) process.

18. Location AuditProcess.

a. General. TheLocation Audit Program validates the location of material in a
particular storage areato ensure it agrees with datain the Basic Material File (BMF).
Personnel usually schedulelocation-audit processesimmediately before ascheduled
inventory. Inaddition, you can use alocation-audit process and the reports generated
to identify the items personnel found in locations that do not appear in the BMF (new
location candidates), records with national item identification numbers (NIIN) that do
not appear in SUADPS-RT files, and those items that are in an excessive number of
locations (consolidation candidates). Audit all locationsin a storage area at least once
ayear. Thetiming of the location audit is essential to ensuring that the inventory hasa
100% location validity. We cannot overemphasize the value of a properly prepared
inventory. A well-managed, location-audit program accomplishesthefollowing:

(1) Improvesinventory accuracy and supply efficiency,
(2) Ensuresmaximum utilization of available storage space,
(3 Reducesthe efforts required to conduct an inventory.
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MANAGEMENT AND ANALYSIS OF IBS REPORTS INTRODUCTION

b. Typesof Location Audit. Thereisonly onetype of location-audit process available
inVersion 4.0 of the IBS Program. It functions in the same manner as arandom
location audit in Version 3.0.02. Thislocation-audit process helps personnel identify
potential problemsin thevalidity of location data.

C. Procedures. The schedule of eventsfor alocation audit is asfollows:

(1)

)
®3)
(4)
()
(6)
(7)

Schedule location audits for a particular storage area until you achieve a
100%validity,

Select the parameters to input to the PC,
Transfer scanner datato the PC,
Process aNIIN match,

Transfer BMF data to the PC,

Produce location-audit reports,

Review reports and correct any discrepanciesyou find.

d. Report Generation. The IBS Program only allows you to produce cumulative reports
for alocation audit. These are reports that contain all records residing on location-
auditfiles.

19. Management and Analysisof IBS Reports. This processisthe key to ensuring a
successful location-audit process. The reports that the IBS Program generates are your most
valuable tool for measuring and evaluating the results of processing. They provide both status
data and images of the transactions that processed through the IBS Program. These reports will
help you identify erroneous conditions and potentially weak areas.
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RESPONSIBILITIES REVIEW AND DISTRIBUTE IBS REPORTS

B. RESPONSIBILITIES

1. IBSand Site Coordinators. Theseindividuals should be senior enlisted personnel with an
assignment as coordinators on afull-time basis. They must be thoroughly familiar with all aspects
of shipboard supply and financial functions. Theseindividualsarethe only personnel with access
to all datafilesand are therefore responsible for the accuracy and control of all validation filesin
the IBS Program. Thesefilesare critical to both inventory and financial processing. These
individuals are the focal pointsfor solving all problemsthat relateto the IBS Program. The
subparagraphs below provide additional information on the duties of IBS and site coordinators as
they relate to the IBS Program.

2. Monitor IBS Team Performance. The IBS Coordinator must carefully review the
performance of personnel using the IBS Program to ensure efficiency and accuracy in all facets of
functional processing.

NOTE: Correct management practices equate to successful utilization of the
IBS Program.

3. Obtain Data Extracts. Another responsibility involves obtaining extracts of datafrom
SUADPS-RT filesfor processing inthe IBS Program. Thisindividual also must obtain extracts
of datafrom the IBS Program for processing in SUADPS-RT.

4. Review and Distribute IBS Reports. The IBS Program generates various management
reportswhenever personnel execute inventory, location-audit, consolidation, relocation, and
receipt-processing functions. The IBS Coordinator distributes these reports to all managers and
to the functional personnel that take part in each process. Each individual must review these
reportsto identify discrepancies. The reports also are useful as management tools that provide
statistical data essential to the operation and administration of the Supply Department. The IBS
Coordinator must, in the proper discharge of duties, review all reportsthat the IBS

Program generates.

DESK GUIDE PAGE 15

—
O
O
>
-
O
Z
>
-
)
3




CONDUCT GENERAL BRIEFING PREPARATION PROCEDURES

C. PREPARATION PROCEDURES

1. Conduct General Briefing. Before beginning any work or providing training, hold a
general briefing that includesthefollowing topics:

a. Scanner Control Point. Thisisthe place where personnel accomplish thefollowing;
(1) Pick upandturnin scanners,
(2) Obtainfresh batteries.

b. SiteSupervisor. Thisistheindividual that will accomplish thefollowing;
(1) Assist personnel that have problemswith scanners,
(2) Answer questionsregarding processing procedures.

c. Typesof Functions. Discussthefollowing;
(1) Location-audit processing,
(2) Inventories,
(3 Receiptsin process,
(4) Materia stowage,
(5) Consolidation,
(6) Relocation,
(7)  Scanner transfers,
(8) Reviewingand clearing data.

d. Working Areas. Discussthe various areas you will use for storeroom, shipment, and
receipt processing.

e. Training. Cover thefollowing fundamental topics;
(1) Basicscannerfunctions,
(2) Proceduresto accomplish various tasks, such as how to add records, how to

change an item count, and so on.
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PREPARATION PROCEDURES ESTABLISH SYSTEM CONFIGURATION

2.  Establish System Configuration.

= IBS V 4.0 - USS GEORGE WASHINGTON - System Admin
Options Help

Configure IBS

Site Setup CTRL+S
User Setup CTRL+U
Spot Inventory Purpose Codes CTRL+P
Reload Scanner Screen Data CTRL+R
Databases

Download IBS-LOG from Host
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End SysAdmin CTRL+F4

fios) [ ) [404om |

RIPFGB17_05

Figure5

a. General. Thisfunction alowsyou to configure your system for the Integrated
Barcode System (IBS) Program.

b. Processing. The proceduresfor this process are as follows:

(1) Stepl. Enter theterm WIN. Thisalowsyou to access the Windows Main
Menu Screen from the DOS prompt (C:>).

(2) Step 2. Select the IBS Icon from the Windows Main Menu Screen to initiate
the IBS Program.
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ESTABLISH SYSTEM CONFIGURATION PREPARATION PROCEDURES

= IBS V 4.0 - USS GEORGE WASHINGTON - System Admin
Options Help

IBS Configuration

~

4 Terminal Emulator
QO 1TS7809

® VIP3

O GLINK

Receipt Processing:
O Use Import Date

Screen Font:

O Other [ Windows Term [Fixedsys |£I

Transfer Path:

- J
Ok

Scanner Port Baud Data Stop Parity

Comms: [2]8] [9600[8&]| [7 [8] [1]8] [Even[8|| KerTar)

Barcode Port Baud Data Stop Parity

Printer 2|! 9600|! 7|! 1|! EV9"|! Help

Comms:

Record: 1/1 Exclusive Num | [ Caps| | 10:31:35 am

STOWFGB112_06

Figure6

(3) Step 3. Enter your user-identification (user D) code on the IBS Main Menu
Screen. Thisisasix- to eight-character code that identifies each
individual operator.

(4) Step 4. Enter the password you selected for this process. Thisisafive- to
eight-character code that allows you to access particular procedures.

(5) Step 5. Select the System Admin Option also on the IBS Main Menu Screen.

(6) Step 6. Select to access the Options Submenu on the System Administration
Menu Screen.
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ESTABLISH SYSTEM CONFIGURATION

Options

STOWFGB112_07

(7)
(8)

IBSV 4.0 - USS GEORGE WASHINGTON - System Admin

Help

IBS Configuration

~

4 Terminal Emulator
O 1TS7809

O viIp3
O GLINK
@ Other

Transfer Path:

C:\EXCEEDW\

O Windows Term

- J

Receipt Processing:
O Use Import Date

Screen Font:
[Fixedsys

8]

Ok

Port

[2]8

Baud Data

9600 [&| [7 |8

Scanner
Comms:

Stop Parity

1|8 [Even|®

Caricel

Port

2]

Baud

9600 | &

Data

(7]

Barcode
Printer

Stop  Parity

[1]8] [Even]8]

Help

Comms:

Record: 1/1 Exclusive

Figure7

Step 7. Select the Configure IBS Option from the Options Submenu.

Step 8. Select the particular terminal emulator that ison your system from

those that are on the screen (Figure

6) or select the Other Option.

NOTE: VIP3isthetermina emulator of choice for the unported

form of IBSVersion 4.0.
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ESTABLISH SYSTEM CONFIGURATION

Options

IBSV 4.0 - USS GEORGE WASHINGTON - System Admin

Help

Terminal Emulator

TELNET.EXE SRV0

IBS Configuration

L)

PREPARATION PROCEDURES

STOWFGB112_08

T VIPS

O GLINK
@ Other

Transfer Path:

C:\EXCEEDW\

O Windows Term

-

J

Receipt Processing:
O Use Import Date

Screen Font:
[Fixedsys

8]

Ok

Port Data

[2]8

Scanner Baud

Comms:

9600 [&| [7 |8 [1]8] [Even|E®

Stop Parity

Caricel

Port Data

2]

Barcode Baud

Printer

9600 |[&| [7 |8 [1]8] [Even]|®

Stop  Parity

Help

Comms:

Record: 1/1 Exclusive

Figure8

(9)

Ins Num Caps| | 10:30:49 am

Step 9. If you selected the Other Option in the previous step, enter the transfer

path you wish to use for the ported form of this program (figures 7 and 8).

(10)

(11)

Step 10. Select whether you wish to use an import date for receipt processing.

Step 11. Select the down arrow next to the Screen Font Data Block to view

the fonts available to you. Select one of those fontsif you wish to change the

default setting.

NOTE: The Fixedsys Optionisthe only choice acceptable for the
screen font. Others will not always alow you to view data

properly.
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= IBS V 4.0 - USS GEORGE WASHINGTON - System Admin
Options Help
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IBS Configuration

~

4 Terminal Emulator
QO 1TS7809
® VIP3
O GLINK

O other [ Windows Term

Receipt Processing:
O Use Import Date

Screen Font:
Fixedsys

Transfer Path:

C:\TRANSFER\ FoxPrint
MS Sans Serif

\ _/ |MS Serif
Modern

Scanner Port Baud Data StJRoman

Comms: Zli 95°°|!| I_m ! FS:ript

Barcode Port Baud Data Stop Parity

Printer [2]%) [9600]8] [7]8] [1]&] [Even|&

Comms:

STOWFGB112_09

Record: 1/1 Exclusive

Figure9

(12) Step 12. Usethis same procedure to change the default settings for the Scanner
Communications (comms) Data Block and the Barcode Printer
Communications (comms) Data Block.

(13) Step 13. When you finish, select the OK Option to save your input. The
system then returns to the System Administration Screen.

DESK GUIDE PAGE 21



ESTABLISH CONTROL DATA PREPARATION PROCEDURES

3. Establish Control Data.

Options

INVB115_02

IBSV 4.0 - USS GEORGE WASHINGTON - System Admin
Help

= Site Setup
SHCENETNCE USS GEORGE WASHINGTON

Site Service Code

Site UIC 21412
Forced Receipt Days

Data Purge Days

PODs on DTOs [] Remote Site
[] Supported UlCs XI Process X72s

-
Help

2:07:02 pm

Figure 10

General. Thisfunction allowsyou to set the name of the activity, the service
designator, the activity UIC, and other data elements that control IBS
System processing.

Processing. The procedures for this process are as follows:

(1) Stepl. Enter theterm WIN. Thisallows you to access the Windows Menu
Screen from the DOS prompt (C:>).
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= IBS V 4.0 - USS GEORGE WASHINGTON - System Admin
Options Help
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POD Selection
Site UIC:

Site Nam New POD
Site Serv [ ]

Site UIC
Forced R]

Data Purg

PODs
D Suppo

2:08:12pm

RIPFGB17_09

Figurell

(2) Step 2. Select the IBS Icon from the Windows Main Menu Screen to initiate
the IBS Program.

(3 Step 3. Enter your user-identification (user 1D) code on the IBS Main Menu
Screen. Thisisasix- to eight-character code that identifies each
individual operator.

(4) Step 4. Enter the password you selected for this process. Thisisafive- to
eight-character code that alows you to access particular procedures.

(5) Step5. Then, select the Sys Admin Option aso ontheIBS Main Menu Screen.

(6) Step 6. Select to access the Options Submenu on the System Administration
Menu Screen.

(7) Step 7. Select the Site Setup Option from the Options Submenu.
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= IBS V 4.0 - USS GEORGE WASHINGTON - System Admin
Options Help

Supported UICs
Site UIC:

Site Nam New UIC

Site Serv

]
Site UIC | )

Forced R]

Data Purg

PODs
D Suppo

RIPFGB17_10

Figure12
(8) Step 8. Enter theinformation you desirein the following datafields:

(@) SiteName,

(b) Site Service Code,

(c) SiteUIC,

(d) SiteRouting ID,

(e) Forced Receipt Days,

(f) DataPurge Days,

(g) DTO POD Indicator,

(h) Remote Site Indicator,
(i) Supported UIC Indicator,
() Process X72s.
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(9) Step 9. When you finish entering data, select the Done Option to conclude this
process. The system returnsto the System Administration Screen.

(10) Step 10. Select the End Sys Admin Option from the Options Submenu to return
the system to the IBS Main Menu Screen.
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4. Establish System Passwords.

—| IBS V 4.0 - USS GEORGE WASHINGTON
Options Help

User ID: EN/AARYAV:NB Password: mi=SuiNe

Scheduling QCOSAL SysAdmin

Consolidations Receipt Processing
Access To X Access To

Edit X Edit

Cancel X Export
X Import
X] Extract

Relocation
Access To

——
Edit Barcode Labels
Cancel Access To

Edit

Inventories
] : i
Access To Location Audits
— .

Edit Access To
Cancel Edit
Scanner QA Cancel

2:11:04 pm

INVB115_03

Figure13

a. General. Thisfunction allowsyou to assign or change system passwords. Thesein
turn allow you to restrict access and maintain system security. Personnel implementing
the IBS Program will develop theinitial password directory and furnish it to you during
the installation process. However, you must change these passwords if you have
evidence that someone compromised the system. Annotate these passwords onto a
sheet of paper, sedl it in an envelope, and lock in the Supply Officer’ ssafe. Follow
these security procedures every time you change passwords.

DESK GUIDE PAGE 25



ESTABLISH SYSTEM PASSWORDS PREPARATION PROCEDURES

b. Processing. The proceduresfor this process are asfollows:

(1) Stepl. Enter theterm WIN. Thisallows you to access the Windows Menu
Screen from the DOS prompt (C:>).

(2) Step2. Select theBSIcon from the Windows Main Menu Screen to initiate
the IBS Program.

(3) Step 3. Enter your user-identification (user D) code on the IBS Main Menu
Screen. Thisisasix- to eight-character code that identifies each
individual operator.

(4) Step 4. Enter the password you selected for this process. Thisisafive- to
eight-character code that alows you to access particular procedures.

(5) Step5. Then, select the Sys Admin Option also onthe IBS Main
Menu Screen.

(6) Step 6. Select to access the Options Submenu on the System Administration
Menu Screen.

(7) Step 7. Select the User Setup Option from the Options Submenu.

(8) Step 8. Select the Add Option and then typein the user 1D code you wish to
add. In addition, select the functions to which you wish that user ID to have
access. Thefunctionsavailable areasfollows:

(@) Scheduling,

(b) Q-COSAL,

(c) SystemAdministration,
(d) Consolidation,

(e) Relocation,

(f) Inventories,

(g) Receipt Processing,
(h) Bar-codelLabels,

(i) Location audits.
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NOTE: To modify the functions available to a particular
individual, enter the particular code you wish to change
inthe User ID DataField. Then, remove the selection
from the functions to which you do not wish this person
to have access. Finally, select the Update Option to
input the changes to the database. To delete a
particular code, enter the appropriate code in the User
ID DataField. Then, select the Delete Option to
remove it from the database.
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(9) Step 9. If you wish to print the user listing, select the Print Option.

(10) Step 10. The program then allows you to review the data on the screen.
Ensureit is correct and then press the OK Option to continue.

NOTE: When you review the records, select the Zoom In Option
to increase the size of the data on the screen. Then use the
up or down and right or left arrow options on the screen
to view the different dataon thefile. Usethe Next,
Previous, or Enter Page Number Option to move from
page to page within thefile.

(11) Step11. Whenyou finish entering data, select the Done Option to conclude
thisprocess. The system returns to the System Administration Menu Screen.

(12) Step 12. Select the End Sys Admin Option from the Options Submenu to
return the system to the IBS Main Menu Screen.
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= Page Preview

User Access Report
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Figurel14
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5.  Transfer Screen Datato a Scanner.

a. General. The current generation of INTERMEC scanners can process and contain so
much data that there isinsufficient space for screen data. Therefore, you need to
transfer this data from the PC to a scanner before you can use it.
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b. Processing. The proceduresfor this process are asfollows:

(1) Stepl. Enter theterm WIN. Thisalowsyou to access the Windows Main
Menu Screen from the DOS prompt (C:>).

(2) Step 2. Select the IBS Icon from the Windows Main Menu Screen to initiate
the IBS Program.

(3 Step 3. Enter your user-identification (user 1D) code on the IBS Main Menu
Screen. Thisisasix- to eight-character code that identifies each
individual operator.

(4) Step 4. Enter the password you selected for this process. Thisisafive- to
eight-character code that alows you to access particular procedures.

(5) Step 5. Select the Sys Admin Option also on the IBS Main Menu Screen.

(6) Step 6. Select to access the Options Submenu on the System Administration
Menu Screen.

(7) Step7. Select the Reload Scanner Screen Data Option from the Options
Submenu after you connect the appropriate cable securely to both the scanner
and the PC. The system immediately beginstransferring the screen data.
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6. Usethe Databases Function.

= IBS V 4.0 - USS GEORGE WASHINGTON - System Admin

Options Help

Configure IBS

Site Setup CTRL+S

User Setup CTRL+U

Spot Inventory Purpose Codes CTRL+P

Reload Scanner Screen Data CTRL+R

Databases Recreate Corrupted Databases
Download IBS-LOG from Host Pack Databases

End SysAdmin CTRL+F4

RIPFGB17_13

Figure 15
a. General. Thisfunction alows you to recreate databases that have corrupt data as
well asto repack the data within them.
b. Processing. The proceduresfor this process are as follows:
(1) Stepl. Enter theterm WIN. Thisalowsyou to access the Windows Main
Menu Screen from the DOS prompt (C:>).
(2) Step2. Select the IBSIcon from the Windows Main Menu Screen to initiate
the IBS Program.
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(3) Step 3. Enter your user-identification (user D) code on the IBS Main Menu
Screen. Thisisasix- to eight-character code that identifies each
individual operator.

(4) Step 4. Enter the password you selected for this process. Thisisafive- to
eight-character code that allows you to access particular procedures.

(5) Step 5. Select the Sys Admin Option also on the IBS Main Menu Screen.

(6) Step 6. Select to access the Options Submenu on the System Administration
Menu Screen.

(7) Step 7. Select the Databases Option from the Options Submenu.

(8) Step 8. Select either the Recreate Corrupted Database or the Pack Databases
Option. The systemimmediately proceeds to accomplish the tasking
you select.

(9) Step 9. When the function you selected is complete, select the OK Option to
continue. The system returns to the System Administration Menu Screen.
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PRINT THE IBS LOG REPORT PREPARATION PROCEDURES

7. Print theIBSLog Report.

Options

RIPFGB17_14

IBS V 4.0 - USS GEORGE WASHINGTON - System Admin
Help

IBS LOG Transfer

O Print IBS_LOG

Save IBS-LOG [-A-] ﬁ

To Drive

Figure 16
a. General. Thisfunction alowsyou to print areport that lists al the operators that
access the system and the processes they accomplish.
b. Processing. The proceduresfor this process are as follows:
(1) Stepl. Enter theterm WIN. Thisalowsyou to access the Windows Main
Menu Screen from the DOS prompt (C:>).
(2) Step2. Select the IBSIcon from the Windows Main Menu Screen to initiate
the IBS Program.
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®3)

(4)

(5)
(6)

c:\transfer\logfile.ibs 06/08/97

ok 7132 1501 UNREP FILE IMPORT, PROCESSING STARTED
#it 7132 1501 UNREP PROCESSING, ENDED SUCCESSFULLY
it 7136 1429 GENERAL INVENTORY, ENDED SUCCESSFULLY
it 7136 1533 GENERAL INVENTORY, ENDED SUCCESSFULLY
it 7136 1546 GENERAL INVENTORY, ENDED SUCCESSFULLY
it 7136 1616 GENERAL INVENTORY, ENDED SUCCESSFULLY
* 7137 1018 DRAWDOWN BY IBN, PROCESSING STARTED

Job Name: MTAT

#H# 7137 1022 DRAWDOWN BY IBN, PROCESSING STARTED
#H# 7137 1040 GENERAL INVENTORY, ENDED SUCCESSFULLY
#H# 7137 1125 GENERAL INVENTORY, ENDED SUCCESSFULLY
o 7140 0743 DRAWDOWN BY IBN, PROCESSING STARTED

Job Name: NAVMASSO

Q00000000000 OOOOOOLOLOOOOOOLOOOOOOO
O0000O0O000OO0OOOOOLOOOOOOLLOLOLOLOOOLOLOOOOO

RIPFGB17_15

Figurel7

Step 3. Enter your user-identification (user ID) code on the IBS Main Menu
Screen. Thisisasix- to eight-character code that identifies each
individual operator.

Step 4. Enter the password you selected for this process. Thisisafive- to
eight-character code that alows you to access particular procedures.

Step 5. Select the Sys Admin Option also on the IBS Main Menu Screen.

Step 6. Select to access the Options Submenu on the System Administration
Menu Screen.
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CHECK SCANNERS BEFORE USING PREPARATION PROCEDURES

(7)

(8)
(9)

(10)

Step 7. Select the Download IBS-Log From Host Option from the Options
Submenu.

Step 8. Select the Print IBS Log Option to continue.

Step 9. Select the drive (from those that appear on the screen) to which you
wish to save log data.

Step 10. Select the OK Option to continue. After the printing processis
complete, the system returnsto the System Administration Menu Screen.

8. Check ScannersBefore Using.

a.

Conduct Routine Maintenance. The procedures for this process are as follows:

(1)

)

3)

(4)
(5)

(6)

Step 1. Provide afreshly charged battery for each scanner every day. Do not
use the battery packs containing “double A" batteries. These are only for use
when shipping defective scanners back to the type commander (TY COM).

Step 2. Use the scanner and recharge batteriesin continuous cycles. That is,
useit for 750 hours and then charge overnight. This cycle ensures the batteries
remain at asafe level of operation. Do not recharge batteries for more than 14
hours or you may damage the NiCad battery pack.

Step 3. Ensure you remove the unit’ s battery pack and placeit in the recharge
unit after each use.

Step 4. Press the discharge button once after inserting it in the charger.

Step 5. Maintain the chargersin an areawith limited access. (Thereisa
tendency for ship’s personnel to press the discharge button, mainly out
of curiosity.)

Step 6. Reset the battery chargers when thereisaloss of ship’s power. Do not
store the scanners without the external battery pack. To do so causes a power
drain on the scanner’ sinternal battery. A complete loss of internal battery
power renders the scanner inoperable.
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(7)

(8)

Step 7. If abattery pack gets stuck in the charger, insert something that is
plastic and nonconductive (such as an ID card) between the battery and the top
dot of the charger. Thiswill allow the wire contacts to disengage (chances are,
they aredlightly bent).

Step 8. Contact your TY COM representative to coordinate repair of damaged
or defective scanners.

b. Install IBSV4 Chip to Scanner. The procedures necessary to install the IBS Version
4.0 chip to a scanner are asfollows:

(1)
(2)

®3)

(4)

(5)
(6)

(7)

Step 1. Ensure the chip socket is empty before you turn on the scanner.

Step 2. Scan the “default configuration” bar code (Figure 18) at the “ready”
prompt. Thisbegins aself test on the scanner.

Step 3. Scan the “start configuration” bar code at the “ready” prompt after the
scanner restarts.

Step 4. Scan the two “1BSV 4 configuration” bar codes one after the other
when the term “ Configuration Mode” appears on the scanner.

Step 5. Scan the “end configuration” bar code and turn off the scanner.

Step 6. Insert the chip to its socket and turn on the scanner. The term
“Compiling...” appearson the scanner whileit installsIBSVersion 4.0.

Step 7. Load screen data using the Sys Admin Function when the scanner
prompts you.
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CHECK SCANNERS BEFORE USING PREPARATION PROCEDURES

Default Configuration Label

i

Start Configuration Label

Jlii

SV4 Configuration Label 1

N

IBSV4 Configuration Label 2

U

End Configuration Label

Ml

Figure 18

c. PreventaLow Charge. If the scanner’s batteries need recharging, the cursor on the
scanner’ s screen will become much larger. In addition, the scanner will emit three
beeping sounds (instead of only one) after you pressthe ENTER key. When this
occurs, transfer data from the scanner to the PC without delay. To prevent alow-
charge warning, periodically check the charge on both the battery pack and the
internal lithium battery asfollows:

(1) Stepl. Clear al data on the scanner.

(2) Step 2. Remove the external battery pack.

(3 Step 3. Remove the EPROM chip cover.

(4) Step 4. Notethe position of the chip itself and then removeit.
(5) Step 5. Replacethe charged battery pack and lock in place.
(6) Step 6. Turn the scanner back on.
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PREPARATION PROCEDURES READY SCANNERS WITH NO DATA ON FILE

(7) Step 7. When theterm “TRAKKER Ready” appears, pressthe ALT and B
keys at the same time.

(@) If theterm“Low battery” appears, the charge of the externa battery islow.
(b) If theterm “Low backup” appears, the charge of theinternal battery islow.
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d. Reconfigure Scanner. You will need to reconfigure a scanner if the charge of the
internal battery islow or if the chip requires replacement. The proceduresfor this
process are as follows:

(1) Stepl. Ensurethe scanner is off, then remove the chip.

(2) Step 2. Turnon scanner and scan the “default configuration” bar code (Figure
18) at the “ready” prompt. This beginsaself test on the scanner.

(3) Step 3. Scan the “start configuration” bar code at the “ready” prompt after the
scanner restarts.

(4) Step4. Scanthetwo “IBSV4 Configuration” bar codes one after the other
when the “ Configuration Mode” appears on the scanner.

(5) Step 5. Scanthe*end configuration” bar code and turn off the scanner.

(6) Step 6. Insert the chip to its socket and turn on the scanner. The term
“Compiling...” appearson the screen whileitinstallsIBS Version 4.0.

(7) Step 7. Load screen data using the SysAdmin Function when the scanner
prompts you.

9. Ready ScannersWith No Data on File. The procedures for this process are as follows:

a.  Step l. Pressthe ON/OFF key to turn on the scanner. (The INTERMEC 9440 has an
automatic time-out feature that turns off the scanner after a predetermined length of
time passes without action. Upon turning the scanner on again, the screen that was on
the scanner when you originally turned it off appearsagain.)

b. Step 2. Ensurethe CAPSkey isin alocked position when you select one of the
options on the Main Menu Screen. If itisn't, the message “ Capslock isoff. Press
capslock, then press Y.” will appear. Follow the instructions on the screen.
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Step 3. Press function key F1 to check the status of the scanner. The INTERMEC
9440 scanner reader begins arapid process of verifying whether any datais present.
The system will show the number of records on filefor inventory, location-audit,
relocation, and receipt processing. |If there are no records on file, the number 000
appears on the screen after each file.

Step 4. When the Main Menu Screen appears again, press function key F3 to change
the volume of the beeping sound. Then, press alphabetic key Sfor a soft volume,
alphabetic key M for amedium volume, or alphabetic key L for aloud volume.

Step 5. Press function key F4 to check the date and time. If the datais correct, press
alphabetic key Y and thenthe ENTER key. If itisincorrect, press aphabetic key N
and then the ENTER key. The keysthat are active for each processing option are
asfollows:

(1) Flalowsyou to accessthe Help Screen,

(2) BKSPalowsyou to delete asingle character,

(3 ALT and BKSP together allow you to delete an entire datafield,

(4) ALT and C together allow you to light up the screen in adark or dimly
lighted area.

Step 6. Enter the correct date and time. Ensure you press the ENTER key after you
complete each datafield on the screen.

Step 7. Pressalphabetic key Y to return the scanner to the Main Menu Screen.
Step 8. Enter the scanner number, usually a number from 1 to 40.

Step 9. Select the option for the type of processing you wish to accomplish when the
Main Menu Screen appears once more. The options offered are asfollows:

(1) Inventory,
(2) Location audit,

(3 Receiving,
(49) Next Page,
(5) Reocation,
(6) Transfer,
(7) SysAdmin.
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10. Ready ScannersWith Data Not Yet Transferred. The proceduresfor this process are
asfollows:

a  Stepl. Pressthe ON/OFF key to turn on the scanner. (The INTERMEC 9440 has an
automatic time-out feature that turns off the scanner after a predetermined length of
time passes without action. Upon turning the scanner on again, the screen that was on
the scanner when you originally turned it off appearsagain.)
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b. Step 2. Ensurethe CAPSkey isin alocked position when you select one of the
options on the Main Menu Screen. If itisn't, the message “ Capslock isoff. Press
capslock, then press Y.” will appear. Follow the instructions on the screen.

c. Step 3. Pressfunction key F1 to check the status of the scanner. The INTERMEC
9440 scanner reader begins arapid process of verifying whether any datais present.
The system will show the number of records on file for inventory, location-audit,
relocation, and receipt processing. |If there are no records on file, the number 000
appears on the screen after each file.

d. Step4. Pressany key to return the scanner to the Main Menu Screen.

e. Step5. Select one of the options that appear on the screen. If you select afunction
that already has data on file, the system will add any transactions that you process at
thistimeto the old file. For example, if the data on the scanner isfor RIP processing
and you wish to continue this function, the scanner allows you to add the new RIP
transactions to the old file. Before you work on the same option, ensure you did not
already transfer the datato the PC. Only in thisway can you prevent duplicating the
transfer of the same data.

f.  Step 6. If you decideto transfer scanner data at thistime, prepare the PC for this
process. INTERMEC scanners now have the capacity to store data for different
functions at one time without requiring you to transfer dataimmediately toaPC. The
only exception to thisisthe combination of alocation audit and ageneral inventory,
because you cannot begin alocation audit without first completing the general
inventory or ageneral inventory without first completing the location audit. By setting
up the procedure on the PC, it will transfer the correct data from the scanner.

g. Step7. Oncethe PCisready for the transfer, connect the scanner to the PC using the
INTERMEC 9440 transfer cable. Then, press numeric key 6 on the scanner (Transfer
Option) and finally select the OK Option on the PC.
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Step 8. Asthetransfer of data progresses, the messages“ Transfer,” “ Transferring
(Name of File) to PC,” and “ Transfer successful” appear on the scanner one after
the other.

Step 9. After you successfully complete the transfer, you need to delete the file from
the scanner and prepare the scanner for another process (refer to the next paragraph).

11. Ready ScannersWith Data Transferred But Not Erased. If you do not delete data from
the scanner file after you transfer it to the PC successfully, you may duplicate the transfer of
transactions to the PC. The program will add these new transactions to the old file even though
you already transferred the old file once. In this case, the proceduresfor this process are

asfollows:

a

Step 1. Press the ON/OFF key to turn on the scanner. (The INTERMEC 9440 has an
automatic time-out feature that turns off the scanner after a predetermined length of
time passes without action. Upon turning the scanner on again, the screen that was on
the scanner when you originally turned it off appearsagain.)

Step 2. Ensure the CAPS key isin alocked position when you select one of the
options on the Main Menu Screen. If itisn't, the message “ Capslock isoff. Press
capslock, then press Y.” will appear. Follow the instructions on the screen.

Step 3. Press function key F1 to check the status of the scanner. The INTERMEC
9440 scanner reader begins arapid process of verifying whether any datais present.
The system will show the number of records on filefor inventory, location-audit,
relocation, and receipt processing. |If there are no records on file, the number 000
appears on the screen after each file.

Step 4. Select the Sys Admin Option by pressing numeric key 8 from the Main
Menu Screen.

Step 5. Select the Clear File Option by pressing numeric key 4.

Step 6. Select the file you wish to clear from the following:

(1) Pressnumeric key 1 to select to clear RIP records,

(2) Pressnumeric key 2 to select to clear stow records,

(3) Pressnumeric key 3 to select to clear relocation records,

(4) Pressnumeric key 5 to select to clear inventory records,

(5) Pressnumeric key 6 to select to clear location-audit records.

Step 7. Pressthe ALT key and al phabetic key E after the data clears to return the
system to the Main Menu Screen.
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h.  Step 8. Select the option for the type of processing you wish to accomplish when the
Main Menu Screen appears once more. The options available are asfollows:

(1) Inventory,

(2) Location audit,

(3 Recealving,

(49) Next Page,

(5) Relocation,

(6) Transfer,

(7)  SystemAdministration.
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12. Ready ScannersWith Data Transfer Questionable. If you are unsure whether atransfer
was successful, repeat the transfer. The procedures for this process are asfollows:

a  Stepl. Pressthe ON/OFF key to turn on the scanner. (The INTERMEC 9440 has an
automatic time-out feature that turns off the scanner after a predetermined length of
time passes without action. Upon turning the scanner on again, the screen that was on
the scanner when you originally turned it off appearsagain.)

b. Step 2. Ensurethe CAPSkey isin alocked position when you select one of the
options on the Main Menu Screen. If itisn't, the message “ Capslock isoff. Press
capslock, then press Y.” will appear. Follow the instructions on the screen.

c. Step 3. Pressfunction key F1 to check the status of the scanner. The INTERMEC
9440 scanner reader begins arapid process of verifying whether any datais present.
The system will show the number of records on file for inventory, location-audit,
relocation, and receipt processing. |If there are no records on file, the number 000
appears on the screen after each file.

d. Step4. If you decide to transfer scanner data at this time, prepare the PC for this
process. By setting up the procedure on the PC, it will transfer the correct data from
the scanner.

e. Step5. Oncethe PC isready for the transfer, connect the scanner to the PC using the
INTERMEC 9440 transfer cable. Then, press numeric key 6 on the scanner (Transfer
Option) and finally select the OK Option on the PC.

f.  Step 6. Asthetransfer of data progresses, the messages “ Transfer,” “Transferring
(Name of File) to PC,” and “ Transfer successful” appear on the scanner.

g. Step 7. After you complete the transfer successfully, you need to delete the file from
the scanner and prepare the scanner for another process (see paragraph 10 above).
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D. LOCATION-AUDIT PROCEDURES

1. Program Scannersfor Processing.
a. General. Thisfunction allowsyou to ensure all scanners are ready for personnel to
use before beginning the location-audit process. Refer to paragraphs 8 through 12 of
Section C for detailed procedures on the following actions:
(1) Clearing any dataaready on the scanner and preparing it for the next operation,

(2)  Ensuring no two scanners have the same identification number,

(3) Verifying that theidentification number for thelocation audit is unique and
identical to the one you entered to the PC.

b. Processing. The proceduresfor this process are as follows:

(1) Stepl. Select the Location AuditOption from the Main Menu Screen on the
scanner by pressing numeric key 2.

(2) Step2. Next, select the LAP Option by pressing numeric key 1.
(3) Step 3. Enter the 6- to 10-digit name of this location-audit process.

(4) Step 4. Pressthe ON/OFF key to turn off the scanner when the Enter User ID
Screen appears. Itisnow ready for issue to processing personnel.

(5) Step 5. Proceed to the next paragraph to continue this location-audit process.
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2. Schedulethe Process.

= IBS V 4.0 - USS GEORGE WASHINGTON - LOCATION AUDIT
Schedule Scanner Host Reports Help

New

Select LAP to Use
Status

Cancel LAP in Process
Remove Completed LAP
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Exit SHIFT+F4

Scheduling Option: 1:28:13 pm

LAFGB18_19

Figure 19

a. General. Thisfunction allows you to schedule the location audit on the PC. To do
thisyou must first establish parameters on the PC.

NOTE: If you do not schedule alocation audit on the PC, the system will
automatically schedule it upon transfer of location-audit datafrom a
scanner.
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= IBSV 4.0 - USS GEORGE WASHINGTON - Location Audit Processing |.|
Schedule Scanner Reports

—] Location Audit Schedule

LAP Name
Add

Carcel
Report Title
® stock O QCOSAL

Lapsched Record: 1/1 Exclusive 7:21:27 am

LACRC16_01

Figure 20

b. Processing. The proceduresfor this process are as follows:

(1) Stepl. Enter theterm WIN. Thisallows you to access the Windows Menu
Screen from the DOS prompt (C:>).

(2) Step2. Select the IBSIcon from the Windows Main Menu Screen to initiate
the IBS Program.

(3) Step 3. Enter your user-identification number (user D) on the IBS Main Menu
Screen. Thisisasix- to eight-character code that identifies each
individual operator.
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(4) Step 4. Enter the password you selected for this process. Thisisafive- to
eight-character code that allows you to access particular procedures.

(5) Step5. Then, salect the Location Audit Option also on the IBS Main Menu Screen.
(6) Step 6. Select the Schedule Option from the Location Audit Menu Screen.
(7) Step 7. Select the New Option from the Schedule Submenu.

(8) Step 8. Enter anamefor the scheduled location audit. Thisisaname you define
between 6 and 10 characterslong.

NOTE: Write down this name for use when you need to review
status and select inventory reports.

(99 Step 9. Enter atitle for the output reports the system will print for this location-
audit process. Thisisaname you define that has a maximum of
40 characters.

(10) Step 10. Select the type of material you wish to process for this report: stock
or Q-COSAL.

(11) Step 11. Review the datayou entered and then select the OK Option to
complete this process.

(12) Step 12. To continue this location-audit process, proceed to the
next paragraph.

3. IssueScannersto Team Personnel. Distribute the scannersto the individual s that will
conduct the location-audit process. They must proceed to the storerooms and select materia for
processing as necessary. Assign location rangesfor all audit team members and then log the
assignments to atracking form. In this process, you do not transfer any BMF data to a scanner
before beginning the audit. Instead, audit personnel take a scanner to the target storeroom and
select itemsto scan, or manually key in the data. They must enter data for no more than 300
separate itemsto asingle scanner. Thisallowsyou to safeguard datain the following cases:

a.  Damage to the scanner,
b.  Failureof the battery,
c. Problemswithkey entry.

To continue this location-audit process, proceed to the next paragraph.
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4. Transfer Data From Scannerstothe PC.

(= IBS V 4.0 - USS GEORGE WASHINGTON - Location Audit Processing |w|a
Schedule Scanner Host Reports Help

= Select LAP to Use
LAP Name ® In Progress

O Completed

ERNIE44 7] | O cancelled

Carncel

Lapsched Record: EOF/1 Exclusive 7:22:34 am

LAFGB18_21

Figure2l
a. General. Thisfunction allowsyou to transfer datafrom scannersto the PC after audit
personnel scan al recordswithin assigned locations or if they reach the 300 record
limit.
b. Processing. The proceduresfor this process are asfollows:

(1) Stepl. Enter theterm WIN. Thisallows you to access the Windows Menu
Screen from the DOS prompt (C:>).
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B2 = 1BSV4.0-USS GEORGE WASHINGTON - Location Audit Processing [l
Schedule Scanner Host Reports Help

Transfer From Scanner
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Transfer Location and NIIN Data From Scanner 7:23:27 am

LAFGB18_22

Figure22

(2) Step 2. Select the IBS Icon from the Windows Main Menu Screen to initiate
the IBS Program.

(3) Step 3. Enter your user-identification number (user ID) on the IBS Main Menu
Screen. Thisisasix- to eight-character code that identifies each
individual operator.

(4) Step 4. Enter the password you selected for this process. Thisisafive- to
eight-character code that allows you to access particular procedures.

(5) Step 5. Then, select the Location Audit Option also on the IBS Main
Menu Screen.
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(6)
(7)
(8)

(9)

(10)

(11)
(12)

(13)

(14)

(15)

Step 6. Select the Schedule Option from the Location Audit Menu Screen.
Step 7. Choose the Select LAP to Use Option from the Schedule Submenu.

Step 8. Ensure the In Process Option appears in a selected mode. (If you wish
to access alocation-audit process that you already completed or canceled,
select one of those options.)

Step 9. Typein the file name of the location audit for which you wish to
transfer data from a scanner to the PC or simply select it from thelist on
the screen.

Step 10. Next, select the OK Option to begin the transfer of |ocation-audit data
from a scanner to the PC. (If you wish to exit without completing this process,
select the Cancel Option. The program will return to the Location Audit

Menu Screen.)

Step 11. Select the Scanner Option from the Location Audit Menu Screen.
Step 12. Select the Transfer From Scanner Option on the Scanner Submenu.

Step 13. Ensure you connect the scanner-download cable securely to both the
scanner and the PC, and then press numeric key 6 on the scanner.

Step 14. The system now prompts you to decide whether you wish to transfer
data from the scanner to the PC. Select the OK Option to continue this
process. (If you wish to exit without completing this process, select the Cancel
Option. The program will return to the Location Audit Menu Screen.)

Step 15. To continue this location-audit process, proceed to the next paragraph.

5.  Print the Download Report.

a. General. Thisfunction alowsyou to print areport of the data that the system
transferred for each scanner file but did not update.

b. Processing. The proceduresfor this process are as follows:

(1)

Step 1. Select the Schedule Option from the Location Audit Menu Screen.
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PRINT THE DOWNLOAD REPORT

(2)

®3)

(4)

(5)

(6)

(7)
(8)

(9)

(10)

(11)

(12)

(13)

Step 2. Choose the Select LAP to Use Option from the Schedule Submenu.

Step 3. Ensure the In Process Option appears in a selected mode. (If you wish
to access a location-audit process that you already completed or canceled,
select one of those options.)

Step 4. Typein thefile name of the location audit for which you wish to print a
data transfer report or simply select it from the list on the screen.

Step 5. Next, select the OK Option to continue this printing process. (If you
wish to exit without completing this process, select the Cancel Option. The
program will return to the Location Audit Menu Screen.)

Step 6. Select the Scanner Option from the Location Audit Menu Screen.

Step 7. Select the Scanner Maintenance Option on the Scanner Submenu.

Step 8. Ensure the Selected Location Audit Data Block shows the name of the
process you wish to access and that the Selected Scanner Option appearsin a
selected mode. (If you wish to print a data-transfer report that includes data
from all scanners, select the All Scanners Option.)

Step 9. Select the number that corresponds to the scanner for which you wish
to print a data-transfer report; then, select the Print Option. (If you wish to exit
without compl eting this process, select the Cancel Option. The program
returns to the Location Audit Menu Screen.)

Step 10. Ensure the Selected Location Audit Name and the Scanner Number
data blocks show the information you selected.

Step 11. Enter your user ID code and then select the print options you require
(NIIN or location sequence and print or screen only).

Step 12. Select the Print Option once more; the program now prints the report.

Step 13. To continue this location-audit process, proceed to the next paragraph.
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CONDUCT A MANUAL QA PROCESS

LOCATION-AUDIT PROCEDURES

6. Conduct a Manual QA Process.

a.

General. Thisfunction allows quality-assurance (QA) personnel to use the Download
Report to periodically verify scanner data. The Location Audit Module of the IBS
Program does not have an automated QA function, so thisis by necessity a manual
process.

Processing. The procedures for this process are as follows:

(1)

(2)

®3)

(4)

©)

(6)

(7)

Step 1. Review data-transfer reports for the following:

(@) Duplicate records (personnel audited the same item within the same
location twice),

(b) Erroneous records and incorrect locations.

Step 2. Research all erroneous records and incorrect locations.

Step 3. Use data-transfer reports to randomly select records for the QA
process. You aso can conduct a QA check from the location to the report.
Alternate between these two processes for best effect.

Step 4. Have someone, other than the personnel that originally conducted the
location audit, verify that the records you selected for the QA check

are correct.

Step 5. Reject the dataif the validity of recordsfor a particular scanner isless
than established TY COM standards.

Step 6. Conduct another audit for the same range of locations of the scanner
you rejected.

Step 7. To continue this location-audit process, proceed to the next paragraph.
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7. Edit Scanner Data.

a. General. Thisfunction allowsyou or the leader of the QA team to correct erroneous
data noted by personnel conducting the QA check if they were unable to make
corrections on the scanner.

—
O
O
>
-
O
Z
>
-
)
3

NOTE: TheIBS Program will not allow you to access scanner files after you
check their validity and accept the scanner data. Consequently, you
must make necessary changesto the files before processing.

b. Processing. The proceduresfor this process are asfollows:

(1) Stepl. Enter theterm WIN. Thisallowsyou to access the Windows Menu
Screen from the DOS prompt (C:>).

(2) Step 2. Select the IBS Icon from the Windows Main Menu Screen to initiate
the IBS Program.

(3 Step 3. Enter your user-identification number (user ID) onthe IBS Main Menu
Screen. Thisisasix- to eight-character code that identifies each
individual operator.

(4) Step 4. Enter the password you selected for this process. Thisisafive- to
eight-character code that alows you to access particular procedures.

(5) Step 5. Then, select the Location AuditOption also on the IBS Main
Menu Screen.

(6) Step 6. Select the Schedule Option from the Location Audit Menu Screen.

(7) Step 7. Choosethe Select LAP to Use Option from the Schedule Submenu.

(8) Step 8. Ensurethe In Process Option appearsin a selected mode. (If you wish
to access alocation-audit process that you already completed or canceled,

select one of those options.)

(9 Step 9. Typeinthefile name of the location audit for which you wish to
correct transfer data or simply select it from the list on the screen.
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(10)

(11)
(12)

(13)

(14)

(15)

(16)

(17)

Step 10. Next, select the OK Option to continue this editing process. This
allows you to access the scanner data file you wish to correct. (If you wish to
exit without completing this process, select the Cancel Option. The program
will return to the Location Audit Menu Screen.)

Step 11. Select the Scanner Option from the Location Audit Menu Screen.
Step 12. Select the Scanner Maintenance Option on the Scanner Submenu.

Step 13. Ensure the Selected Location Audit Data Block shows the name of
the process you wish to access and that the Selected Scanner Option appearsin
aselected mode. (If you wish to correct datafor all scanners, select them one
at atime.)

Step 14. Select the number that corresponds to the scanner for which you wish
to correct a data-transfer report; then, select the Edit Option. (If you wish to
exit without completing this process, select the Cancel Option. The program
will return to the Location Audit Menu Screen.)

Step 15. Correct the data as necessary; then, select the Update Option to save

the changes.

NOTE: The data blocks you can change are the NIIN, location,
federal supply classification (FSC), and special material
identification code (SMIC).

Step 16. Select the Cancel Option to exit from this process.

Step 17. To continue this location-audit process, proceed to the next paragraph.
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8.  Process Accepted and Rejected Scanner Data.

a. General. Thisfunction allowsyou to either accept or reject datain scanner files
depending onitsvalidity rate after personnel compl ete quality-assurance checks.
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b. Processing. The proceduresfor this process are as follows:

(1) Stepl. Select the Schedule Option from the Location Audit Menu Screen.
(2) Step 2. Choosethe Select LAP to Use Option from the Schedule Submenu.

(3 Step 3. Ensurethe In Process Option appearsin a selected mode. (If you wish
to access alocation-audit process that you already completed or canceled,
select one of those options.)

(49) Step4. Typeinthefile name of the location audit for which you wish to accept
or reject transfer dataor smply select it from the list on the screen.

(5) Step 5. Next, select the OK Option to continue this location-audit process. (If
you wish to exit without compl eting this process, select the Cancel Option. The
program will return to the Location Audit Menu Screen.)

(6) Step 6. Select the Scanner Option from the Location Audit Menu Screen.
(7) Step 7. Select the Scanner Maintenance Option on the Scanner Submenu.

(8) Step 8. Ensurethe Selected Location Audit Data Block shows the name of the
process you wish to access and that the Selected Scanner Option appearsin a
selected mode. (If you wish to accept or reject datafor al scanners, select the
All Option.)

(9 Step 9. Select the number that corresponds to the scanner for which you wish
to accept or reject transfer data. (If you wish to exit without completing this
process, select the Cancel Option. The program will return to the Location
Audit Menu Screen.)

(10) Step 10. Select the Accept or Reject Option as appropriate. (Remember that
the program returns any scanner datathat you reject for another location audit.)

(11) Step 11. Select the Cancel Option to exit from this process.

(12) Step 12. To continue this location-audit process, proceed to the next paragraph.
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9. Conduct a NIIN-match Process.

IBS V 4.0 - USS GEORGE WASHINGTON - Location Audit Processing (DFHDDYDGH) .|-

Schedule Scanner Host Reports Help

LAFGB18_23

Transfer To (First Count) CTRL+T
Transfer From (First Count) CTRL+F
Management (First Count) CTRL+M

Transfer to NIIN Match Data To Host

Figure23
General. Thisfunction alowsyou to compare transfer datato datain the BMF.
Processing. The proceduresfor this process are as follows:
(1) Stepl. Select the Schedule Option from the Location Audit Menu Screen.
(2) Step2. Choosethe Select LAP to Use Option from the Schedule Submenu.
(3) Step 3. Ensurethe In Process Option appearsin a selected mode. (If you wish

to access a location-audit process that you already completed or canceled,
select one of those options.)
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CONDUCT A NIIN-MATCH PROCESS

(4)

©)

(6)

(7)
(8)

(9)

(10)

(11)

Step 4. Typein thefile name of the location audit for which you wish to
compare NIIN data or simply select it from the list on the screen.

Step 5. Next, select the OK Option to continue this location-audit process. (If
you wish to exit without completing this process, select the Cancel Option. The
program will return to the Location Audit Menu Screen.)

Step 6. Select the Host Option from the Location Audit Menu Screen. Obtain
permission from the SUADPS-RT Functional Area Supervisor (FAS) and
personnel in the ADP Division before you begin to transfer datato the Host
computer system.

Step 7. Select the Transfer NIIN Match to Host Option from the Host Submenu.

Step 8. When the Emulator Transfer Screen appears, press any key to continue
the transfer process.

Step 9. When the SUADPS-RT LOGIN banner appears, enter theterm L IBS
and press the ENTER key to log on to the Host computer.

Step 10. Carefully read and follow the instructions on the screen. The Host
initiatesthefile-transfer process.

Step 11. During the transfer process, awarning appearsif the Host system
finds alocation-audit process already on file. The program prompts you to
decide whether you wish to overwrite the process already onfile. Select the

Y es Option to continue this process. (If you select the No Option, the program
then prompts you to decide whether you wish to process the location audit
already onfile.)

NOTE: Thisproblem usually occursin one of thefollowing
situations:
*  Whenyou abort aninvalid transfer,

*  When you process BMF data on the Host and then do
not transfer it to the PC,

*  Whenyou transferred aNIIN file but did not processit
on the Host.
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LOCATION-AUDIT PROCEDURES

(12) Step 12. Now, you can initiate the ADP portion of the job to match the

(13)

(14)

(15

location-audit parameters you transferred to the Host computer. Select the Yes
Option to continue. Thisisavery lengthy process, so please be patient. (If you
select the No Option, the program compl etes the transfer of parametersto the
Host computer without executing the location-audit process.)

NOTE: Inthelatter case, ADP personnel can then run this process
at night (refer to para. 10) by initiating the ADPNCK.EC
execute command from the IBS Working Directory. You
will need an ADP Run Request for this procedure; contact
the SUADPS-RT FAS
for assistance.

Step 13. Next, the system prompts you to decide whether you wish to transfer
datato the PC. Select the Y es Option to continue this process. (If you select
the No Option, the program completes this process without transferring the
location-audit output to the PC. To continue the process from this point,
proceed to the next paragraph titled Transfer Data From the Host to the PC.)

Step 14. Pressthe ENTER key to access the SUADPS-RT LOGIN
Banner Screen.

Step 15. When the SUADPS-RT LOGIN banner appears, pressthe ALT key
and alphabetic key Q at the same time to return the system to IBS. Oncein IBS,
the system will continue the NIIN-match process. Thisterminates RT-IMS
processing on the Host computer. To continue the process from this point,
proceed to the paragraph titled Generate Reports.

10. Transfer Data From the Host to the PC.

a.

General. Thisfunction allowsyou to transfer mini-BMF datato the PC at any point
after creating it. If you already transferred data during the NI1N-match process, this

procedure is no longer necessary. Use this option only when the transfer of datato the
PC was unsuccessful or personnel in the ADP Division executed the job at night.
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TRANSFER DATA FROM THE HOST TO THE PC

b. Processing. The proceduresfor this process are asfollows:

(1)

)

3)

(4)

()

(6)

(7)
(8)

(9)

(10)

(11)

(12)
(13)

(14)

Step 1. Select the Schedule Option from the Location Audit Menu Screen.
Step 2. Choose the Select LAP to Use Option from the Schedule Submenu.

Step 3. Ensure the In Process Option appears in a selected mode. (If you wish
to access a location-audit process that you already completed or canceled,
select one of those options.)

Step 4. Typein thefile name of the location audit for which you wish to
transfer dataor ssimply select it from the list on the screen.

Step 5. Next, select the OK Option to continue this location-audit process. (If
you wish to exit without completing this process, select the Cancel Option. The
program will return to the Location Audit Menu Screen.)

Step 6. Select the Host Option from the Location Audit Menu Screen. Obtain
permission from the SUADPS-RT Functional Area Supervisor (FAS) and
personnel in the ADP Division before you begin to transfer datato the Host
computer system.

Step 7. Sdlect the Transfer BMF Data From Host Option from the Host Submenu.

Step 8. When the Emulator Transfer Screen appears, press any key to continue
the transfer process.

Step 9. When the SUADPS-RT LOGIN banner appears, enter theterm L IBS
and press the ENTER key to log on to the Host computer.

Step 10. Carefully read and follow the instructions on the screen. The Host
initiatesthefile-transfer process.

Step 11. Now, you can initiate thefile transfer. Select the Y es Option to
continue. Thisisavery lengthy process, so please be patient.

Step 12. Pressthe ENTER key to accessthe SUADPS-RT LOGIN Banner Screen.

Step 13. After the SUADPS-RT LOGIN banner appears, pressthe ALT key
and alphabetic key Q at the same time to return the system to the IBS Program.

Step 14. To continue this location-audit process, proceed to the next paragraph.
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11. Generate Reports.

= IBSV 4.0 - USS GEORGE WASHINGTON - Location Audit Processing |.|
Schedule Scanner Reports

= Location Audit Report Selection

( )

Report Selection:

Matched Locations

NIINs Not on SUADPS @ All LAPs

New Location Candidates (X09's)
Other Locations

Locations Not on SUADPS

Summary Report Print to :
@ Screen

All Reports
P O Pprinter

\

Caricel
Help

Lapsched Record: EOF/1 Exclusive 7:25:55 am

LACRC16_02

Figure24

a. General. Thisfunction allows you to produce reports for alocation-audit process.
These reports contain all records that are on location-audit files. The IBS Program
allows you to select to print these reports at any point after you transfer data from the
last scanner and update the PC.

b. Processing. The proceduresfor this process are as follows:

(1) Stepl. Select the Schedule Option from the Location Audit Menu Screen.

(2) Step2. Choosethe Select LAP to Use Option from the Schedule Submenu.
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RESEARCH AND CORRECT REPORTS

3)

(4)

()

(6)

(7)
(8)

(9)

(10)

(11)

Step 3. Ensure the In Process Option appears in a selected mode. (If you wish
to access a location-audit process that you already completed or canceled,
select one of those options.)

Step 4. Typeinthefile name of the location audit for which you wish to print
reports or simply select it from the list on the screen.

Step 5. Next, select the OK Option to continue this location-audit process. (If
you wish to exit without completing this process, select the Cancel Option. The
program will return to the Location Audit Menu Screen.)

Step 6. Select the Reports Option from the Location Audit Menu Screen.

Step 7. Select the reports you require from those on the screen.

Step 8. Select to use data from the current process or from all location audits
for these reports.

Step 9. Select whether you wish to send data to the printer or to the screen for
viewingonly.

Step 10. Select the Print Option to begin to generate reports. (If you wish to
exit without completing this process, select the Cancel Option. The program
will return to the Location Audit Menu Screen.)

Step 11. To continue this location-audit process, proceed to the next paragraph.

12. Research and Correct Reports. Thisfunction allows you to research erroneous records
and correct them, when necessary.

a. Specific Reports. The procedures that are unique to individual reports are
asfollows:

(1)

Discrepancy Report. Look for records that have a new location that differs
from the old location by only asingledigit. If thisisthe case, it generally
indicates that the new location is erroneous. This occurs when an individual
forgets to close out alocation on the scanner before moving to the next
location. A large number of recordsin this condition would suggest that
personnel did not conduct a proper QA check.
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(2)

®3)

New Locations Report. Review the records on thislisting to ensure that all of
the locations meet the ship’ slocation configuration and that none are erroneous.

NIINsnot on SUADPS. Query the BMF to try to locate the records. If the
records are on the BMF, compare them to the ML-N, ML-C, Parts Master, or
FEDL OG or have audit-team personne return to the location and verify the NSN.

b. All Reports. The procedures that are common to all reports are as follows:

(1)

)

3)

(4)

Step 1. Compare valid NSN numbers not on the BMF to all allowance listings.
If they appear on any of the listings, establish them on the BMF with the
appropriate allowance type code. 1n addition, ensure you check for
substituterelationships.

Step 2. Establish records on the BMF for items that have valid NSN numbers
(but no allowance) as AT Code 6 or 7 material. Thiswill depend on the
extended money value (EMV) of the on-hand quantity. Usethe SUADPS-RT
BMF Change or Establish Function for this purpose. Remember also to process
an adjustment for the on-hand quantity.

Step 3. Remove the material, for which your research proved inconclusive,
from itslocation for further research.

Step 4. Verify al discrepancies by going to the locations and determining the
validity of therecordson thelisting. Do thisonly when the number of
discrepanciesissmall enough for you to verify 100% of the locations.

To continue this location-audit process, proceed to the next paragraph.

13. Edit Output Data. Asaresult of the research you performed, edit the DI X09 File as
necessary to reflect any changes. The IBS Program automatically generates adjustment
transactions (DI X09) for all itemsthat personnel found in new locations during the audit. If the
number of changesissmall, process them through SUADPS-RT interactively instead of
transferring the file to the Host for batch processing. Y ou can edit datain the DI X09 File that
the IBS Program generated to include any changes that are the result of your research. Usethe
Line Editor Function to accomplish this process. To continue this|ocation-audit process, proceed
to the next paragraph.
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TRANSFER ADJUSTMENT DATA TO THE HOST

14. Transfer Adjustment Data to the Host.

a. General. Thisfunction allowsyou to transfer datato the Host for batch processing
after completing al correctionsto the DI X09 File. The IBS Program will generate a
location-changesfilefor batch processing.

b. Processing. The proceduresfor this process are asfollows:

(1) Stepl. Enter theterm WIN. Thisallowsyou to access the Windows Menu
Screen from the DOS prompt (C:>).

(2) Step 2. Select the IBS Icon from the Windows Main Menu Screen to initiate
the IBS Program.

(3 Step 3. Enter your user-identification number (user ID) onthe IBS Main Menu
Screen. Thisisasix- to eight-character code that identifies each
individual operator.

(4) Step 4. Enter the password you selected for this process. Thisisafive- to
eight-character code that alows you to access particular procedures.

(5) Step5. Then, select the Location AuditOption also on the IBS Main Menu Screen.

(6) Step 6. Choose the Select LAP to Use Option from the Schedule Submenu.

(7) Step 7. Ensurethe In Process Option appearsin a selected mode. (If you wish
to access a location-audit process that you already completed or canceled,
select one of those options.)

(8) Step 8. Typeinthefile name of the location audit to which you wish to transfer
data or ssimply select it from the list on the screen.

(9 Step 9. Next, select the OK Option to continue this location-audit process. (If
you wish to exit without completing this process, select the Cancel Option. The
program will return to the Location Audit Menu Screen.)

(10) Step 10. Select the Host Option from the Location Audit Menu Screen. Obtain
permission from the SUADPS-RT Functional Area Supervisor (FAS) and
personnel in the ADP Division before you begin to transfer datato the Host
computer system.

(11) Step 11. Select the Transfer Adjustment Records to Host Option from the Host
Submenu. Once the transfer process is complete, the system returnsto the
Location Audit Menu Screen. This concludes the location-audit process.
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E. LOCATION-AUDIT REPORTS

1. Summary Report.

LOCATION AUDIT PROCESS

SUMMARY REPORT
DATE: 18 AUG 93

SCHEDULE NAME: ABCDEFGHIJ

TITLE: IBSREWRITE LOCATION AUDIT

STARTED: 18 AUG 93 1325
ELAPSED TIME: 00DAYS 19HOURS 55MINS
COMPLETED: 19 AUG 93 0930

AUDIT RESULTS AS OF THIS REPORT

VALID LOCATIONS: 120
NEW LOCATIONS: 4
NSNsNOT ON SUADPS: 1
TOTAL LOCATIONS AUDITED: 125
LOCATION AUDIT VALIDITY: 96%

LOCATION AUDIT OUTPUTS PRODUCED
X09 LOCATION ADDS: 4

LACR_C1.6_08

Figure25
a. Features. Thisreport provides the following datafor the records you audited:

(1) Schedule Name. Thisdatafield showsthe name of the location audit.

(2) Title. Thisdatafield describesthetype of audit you conducted as well asthe
areait covers.

(3) Started. Thisdatafield showsthe actual time on which you started the
location audit.

PAGE 62 LOCATION-AUDIT



LOCATION-AUDIT REPORTS SUMMARY REPORT

(4)

©)

(6)

(7)

(8)

(9)

Elapsed Time. Thisdatafield showsthe total amount of time you required to
complete the location audit.

Completed. Thisdatafield showsthe date and time on which you completed
the location audit.

Audit Resultsasof ThisReport. Thisdatafield liststhe results of the audit
segregating data asfollows;

(@) Valid Locations. Thisdatafield showsthe number of locationsyou
audited whose item and quantity datawasidentical to that in the BMF;

(b) New Locations. Thisdatafield showsthe number of |ocationsyou
audited that had items that the BMF did not show in these locations,

(c) NSNsNot on SUADPS. Thisdatafield shows the number of locations
audited that had items that the BMF did not show in any location.

Total Locations Audited. This datafield shows the total number of locations
you audited.

Location Audit Validity. Thisdatafield shows the percentage of locations
with valid data out of the total number of locations you audited.

L ocation Audit Outputs Produced. Thisdatafield shows the number of
location-addition transactions (DI X09) that the system produced during this
location audit.

This report aso provides various managers with a statistical snap-shot of the
storerooms you audited. It allows managers to decide whether the entire storage area
requires alocation audit because of the low validity rate of a particular storeroom.

b. Distribution. Thisreport requires distribution asfollows:

(1)
(2)
(3
(4)
(5)
(6)
(7)

Daily to the Location Audit Supervisor,
Weekly to the Stock Control Officer,
Weekly tothe Material Division Officer,
Weekly to the Aviation Support Officer,
Weekly to the Quality Assurance Officer,
Weekly to the Stores Officer,

Weekly to the Supply Officer.
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2. New Location Candidates Report.

18 AUG 93 (3230) LOCATION AUDIT REPORT PAGE 1
SCHEDULE: ABCDEFGHIJ NEW LOCATION CANDIDATES NITN SEQUENCE
DI RTC STOCK NUMBER ul LOCATIONSTO BE ADDED TO SUADPS
X09 5 5340-00-276-0020 EA QO013J3
X09 5 6560-00-476-3343 BX Q022A2
X09 5 5960-00-932-8876 CT QO009D5
gy TOTAL NSNsTHISREPORT: 3
3

Figure 26

a. Features. Thisreport provides the following datafor the records you audited:

(1)

)

®3)
(4)
(5)

(6)

DI. Thisdatafield shows the document identifier you used to add alocation
record for an item you found in alocation that the BMF does not show for
that item.

RTC. Thisdatafield showsthe record type code (RTC) you used to identify a
category of material for the item above (Q-COSAL =5, stock = 1).

Stock Number. Thisdatafield shows the stock number for the item above.
Ul. Thisdatafield shows the unit of issue for the item above.

L ocationsto Be Added to SUADPS. Thisdatafield shows the location you
will add to the BMF for the item above.

Total NSNs ThisReport. Thisdatafield shows the total number of NSN
records on the report.
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b. Research Requirements. Research the records on this report while keeping the
followinginmind:

(1) Canor should personnel consolidate these itemsinto locations that already
appear inthe BMF?
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(2) Astheselocations do not appear in the BMF for those items, should personnel
conduct spot inventories of theseitemsto verify whether gain-by-inventory
transactions are necessary?

(3) If thereisalarge number of records on thisreport, should personnel conduct a
wall-to-wall inventory?

c. Distribution. Thisreport requires distribution asfollows:

(1) Daily totheLocation Audit Supervisor,
(2) Daily tothe Stock Control Officer,

(3) DailytotheMateria Division Officer,
(4) Daily tothe Aviation Support Officer,
(5) DailytotheQuality Assurance Officer,
(6) Weekly to the Stores Officer.
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3. NIINsNot on SUADPS Report.

18 AUG 93 (3230) LOCATION AUDIT REPORT PAGE 1
SCHEDULE: ABCDEFGHIJ NIINsNOT ON SUADPS NIHN SEQUENCE
SCANNED SCANNER SCANNER SCANNED
STOCK NUMBER LOCATION USER ID NUMBER DATE
5320-00-497-6353 QO01A1 SR3518 01 3221
5920-00-872-1411 Q01336 SR3518 01 3221
1560-01-269-9672 Q136H3 SR3518 02 3221
4820-01-274-6482 Q143C4 SR3518 03 3221
é\ TOTAL NSNsTHISREPORT: 4 MANUAL RESEARCH REQUIRED.

Figure27

a. Features. Thisreport provides the following datafor the records you audited:

(1)

)

®3)

(4)

©)

(6)

Stock Number. Thisdatafield shows the stock number of anitem you found
that the BMF does not show in any location.

Scanned L ocation. Thisdatafield shows theidentification number of the
location in which you found the item above.

Scanner User ID. Thisdatafield showstheidentification number of the person
conducting the audit.

Scanner Number. Thisdatafield shows theidentification number of the
scanner you used during the audit.

Scanned Date. Thisdatafield shows the date on which you audited the
item above.

Total NSNs ThisReport. Thisdatafield showsthe total number of handscribe
cards the system generated for thislocation audit.
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b. Research Requirements. Research the records on this report while keeping the
followinginmind:

(1) IstheNIIN that requires recording correct? (Usethe ML-N to verify this.)

—
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>
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)
3

(2) IstheNIIN incorrect? (If so, correct it and verify the location in the BMF for
the correct NIIN.)

(3) Isthisasubstitute for aNIIN already on the BMF?

(@) If so, conduct a spot inventory to ensure the on-hand quantity in the
BMF agrees with the count quantity.

(b) If they agree, mark the material with the primary NIIN asit appears
inthe BMF.

(c) If againby inventory isnecessary, list the record under the primary
NIIN and link it as a substitute.

(d) If the NIIN iscorrect but is not a substitute, establish the record on the
and processagain by inventory.

c. Didtribution. Thisreport requires distribution asfollows:

(1) Daily totheLocation Audit Supervisor,
(2) Daily tothe Stock Control Officer,

(3) DailytotheMateria Division Officer,
(4) Daily tothe Aviation Support Officer,
(5) DailytotheQuality Assurance Officer,
(6) Weekly to the Stores Officer.
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4.  Scanner Data File Download Report.

DATE: 10 AUG 1993 (3222) SCANNER DATA FILE PAGE 1
GINVTEST-IBS REWRITE INV DOWNLOAD REPORT NIIN SEQUENCE
SCANNER SCANNER SCANNER NIIN SCANNER SCANNER ~ SCANNER  NIIN
STOCK NUMBER LOCATION USER ID NUMBER COUNT STOCK NUMBER LOCATION USER ID NUMBER COUNT
6610-00-128-9490 A023A1 SR3518 01 01 5305-00-274-0092 A041B2 SR3518 01 01
6610-00-269-4933 A034D3 SR3518 01 01 5920-00-363-1324 AOO1F6 SR3158 01 01
TOTAL NIIN'S THIS REPORT: 4

Figure 28

a. Features. ThelBS Program printsthisreport, in NIIN sequence, every time you
transfer datafrom a scanner to aPC. It provides the following data for the records
you audited:

(1)

(2)

®3)

(4)

(5)

(6)

Stock Number. Thisdatafield shows the stock number of anitem you audited
during this process.

Scanned Location. Thisdatafield shows theidentification number of the
location in which you found the item above.

Scanner User ID. Thisdatafield showstheidentification number of the person
conducting the audit.

Scanner Number. Thisdatafield shows the identification number of the
scanner you used during the audit.

Labels Type. Thisdatafield showsthetype of labels (location or material) you
require for the item above.

LabelsQty. Thisdatafield showsthe number of labelsyou require for theitem
above.
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(7)  Scanner Date. Thisdatafield shows the date on which you audited the
item above.

Retain and file a copy of thisreport to provide each individual with record-count
statistics. Use thisreport if you lose scanner data or if you can no longer retrieveit.
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b. Distribution. Providethisreport daily to the Location Audit Supervisor.
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5. Matched Locations Report.

18 AUG 93 (3230) LOCATION AUDIT REPORT PAGE 1
SCHEDULE: ABCDEFGHIJ MATCHED LOCATIONS NIHN SEQUENCE
STOCK NUMBER ul LOCATIONSMATCHED ON SUADPS
5340-00-176-3358 EA C001J2
6260-00-324-4412 BX C022A2
5960-00-411-9987 CT C019D5
5306-00-828-6167 EA C112G5
6625-01-123-8721 EA CO076K 3
ﬁ:ﬂ TOTAL NSNsTHISREPORT: 5

Figure 29

a. Features. Thisreport provides the following datafor the records you audited:

(1) Stock Number. Thisdatafield showsthe stock number of an item you audited
in alocation that the BMF listsfor it.

(2) Ul. Thisdatafield showsthe unit of issue for the item above.

(3 LocationsMatched on SUADPS. Thisdatafield shows the location of the
item above.

(4) Total NSNsThisReport. Thisdatafield shows the total number of NSN
records whose data was identical to that in the BMF.

b. Research Required. Review thisreport and thenretain it on file.

c. Didtribution. Providethisreport daily to the Location Audit Supervisor.
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0
Q)
6. Locations Not on SUADPS Report. j_>|
O
12 August 94 (4224) LOCATION AUDIT REPORT i
SCHEDULE: TAOOOOOLAP LOCATIONSNOT ON SUADPS NIIN SEQUENCE C
SUADPS STOCK SCANNED CURRENT 9
FGC FRC ATC COG STOCK NUMBER ul ON HAND DUE LOCATION SUADPS —|
QTY QTY NOT ON SUADPS LOCATIONS
6 9G 4140-00-056-3904 EA 1 0 TA0097 000666 000666
1 9z 5305-00-071-2079 EA 1600 0 TAO0108 MAO0026 MA0026
1 1H 4470-00-273-1889X3 EA 17 0 TA0048 Q0003 Q0003
9 9N 5935-00-341-1258 EA 5 0 TA0004 TAO0005 TA0005 TA0005
1 9G 5940-00-538-4089 EA 1 0 TAO0105 Q0136 Q0136
2 9Q 5340-00-664-1707 BX 28 3 TAO0036 5A0080 TA0035 5A0080 5A0080
TAO0035 TA0035
% TOTAL RECORDS THISREPORT: 6

Figure 30

a. Features. Thisreport provides the following datafor the records you audited:

(1) FGC. Thisdatafield showsthefamily group code (FGC), if applicable, for an
item you found in alocation that the BMF does not show for it.

(2) FRC. Thisdatafield showsthefamily relationship code (FRC), if applicable,
for the item above.

(3) ATC. Thisdatafield shows the allowance type code for the item above.

(4) COG. Thisdatablock shows the cognizance symbol for the item above.
(5) Stock Number. Thisdatafield shows the stock number for the item above.
(6) Ul. Thisdatafield showsthe unit of issuefor the item above.

(7) SUADPSOn-hand Qty. Thisdatafield shows the actual on-hand quantity in
the BMF for the item above.

(8) Stock DueQty. Thisdatafield showsthe actual stock-due quantity in the
BMF for the item above.
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(99 Scanned Locations Not on SUADPS. Thisdatafield shows the locations that
the BMF shows for the item above.

(10) Current Scanned Locations. Thisdatafield showsthelocation in which you
found the item above during the location audit.

b. Research Requirements. Research the records on this report while keeping the
followinginmind:

(1) Canor should personnel consolidate these itemsinto locations that already
appear inthe BMF?

(2) Astheselocations are not in the BMF, should personnel conduct spot
inventories of theseitemsto verify whether gain-by-inventory transactions
arenecessary?

(3) If thereisalarge number of records on this report, should personnel conduct a
wall-to-wall inventory?

c. Didtribution. Thisreport requires distribution asfollows:

(1) DailytotheLocation Audit Supervisor,
(2) Dalily tothe Stock Control Officer,

(3) DailytotheMateria Division Officer,
(4) Daily tothe Aviation Support Officer,
(5) DailytotheQuality Assurance Officer,
(6) Weekly to the Stores Officer.
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—
7.  Other SUADPS Locationsfor Scanned NIINs Report. ol
P
12 August 94 (4224) LOCATION AUDIT REPORT >
SCHEDULE: TAOOOOOLAP OTHER SUADPS LOCATIONS FOR SCANNED NIINs NIIN SEQUENCE C
STOCK NUMBER ul SCANNED LOCATIONS SUADPSLOCATIONS FOR SCANNED NIIN _|
5310-00-003-4094 HD TAO0113 713632 TAO0113 713632 TAO0113
5950-00-004-0220 EA TA0097 TA0097 TA0097
1377-00-005-5629 EA TA0084 TA0084 TA0084
6685-00-009-3764 EA TA0102 TA0102 XA0036 TA0102 XA0036
5985-00-009-7635 EA TA00096 TA0096 XAQ0058 XA0025 TA009%6
XA0025
5930-00-018-8823 EA TA0012 TAO0012 TAO0012
5330-00-020-0064 EA TAO0127 TAO0127 TAO0127 7BHO9F1 7102A4
TA0127 7BHOF1 7102A4
E‘ TOTAL RECORDS THISREPORT: 7
3|

Figure31

a. Features. Thisreport providesthe following datafor the records you audited:
(1) Stock Number. Thisdatafield showsthe stock number for an item you audited.
(2) Ul. Thisdatafield showsthe unit of issue for the item above.

(3) Scanned Locations. Thisdatafield shows the location in which you scanned
the item above during the location audit.

(4) SUADPSLocationsfor Scanned NIIN. Thisdatafield showsall thelocations
that appear in the BMF for the item above.

(5) Total Records ThisReport. Thisdatafield shows the total number of NSN
records on this report.

b. Research Requirements. Research the records on this report while keeping the
following in mind: Can or should personnel consolidate these itemsinto locations
aready intheBMF?

c. Didtribution. Providethisreport daily to the Location Audit Supervisor.
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F. RELATED PROCEDURES

1. GenerateBar-codel abels.

= IBSV 4.0 - USS GEORGE WASHINGTON - Label Printing
File  Help

Edit CTRL+E

Print CTRL+P NSNs
Printer Setup Locations
Exit SHIFT+F4

7:14:37 am

RIPFGB17_35

Figure 32

a. General. Thisfunction alowsyou to select to produce bar-code labels for material
and storage bins that do not already have alabel.

b. Processing. The proceduresfor this process are asfollows:

(1) Stepl. Enter theterm WIN. Thisallows you to access the Windows
MenuScreen from the DOS prompt (C:>).
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= IBS V 4.0 - USS GEORGE WASHINGTON - Label Printing
File  Help
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Select Labels Labels to Print

3120011218570
3200009998978 Add o>
5305005089744

5305008446185
5315008439498

5325001850017 >>
5325009630221
5330008433138 All
5340010447973
5355008369268

[] Delete Printed Labels

RIPFGB17_36

Figure 33

(2) Step 2. Select the IBS Icon from the Windows Main Menu Screen to initiate
the IBS Program.

(3 Step 3. Enter your user-identification (user 1D) code on the IBS Main Menu
Screen. Thisisasix- to eight-character code that identifies each
individual operator.

(4) Step 4. Enter the password you selected for this process. Thisisafive- to
eight-character code that alows you to access particular procedures.

(5) Step 5. Ensureyou connected the IBS label printer to the PC correctly and
then, select the Label Printing Option also on the IBS Main Menu Screen.
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(6)
(7)

(8)

(9)

(10)

(11)

Step 6. Select the File Option from the Label Printing Menu Screen.

Step 7. Select the Print Option from the File Submenu and the NSNs or
L ocations Option from the Print Submenu.

Step 8. Select the particular label you wish to print and then select the Add
Option. (The NSN record automatically moves from the Select Labels Column
to the Labelsto Print Column.) If you wish to print labels for more than one
NSN record, hold down the SHIFT key as you select the various records.

NOTE: If youwishto print all labelsin the Select Labels Column,
select the appropriate All Option. If you wish to remove a
record from the Labels to Print Column, select it and then
the Remove Option. If you wish to remove all records
from the Labelsto Print Column, select the All Option.

Step 9. Select the Delete Printed Labels Option if you wish to erase the records
fromfileafter printing.

Step 10. Select the Print Option to continue. (If you select the Cancel Option,
the program aborts this process without printing labels.)

Step 11. When the labels finish printing, forward them to the appropriate
storage area.
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2. Edit Bar-codeLabels.

= IBS V 4.0 - USS GEORGE WASHINGTON - Label Printing

File  Help

—
O
O
>
-
O
Z
>
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o
3

— Label Editor

NSN Quantity Location

5935-00-978-9673
5961-00-837-9288 Update
5355-00-836-9268
5305-00-844-6185
5905-00-471-6254
5325-00-963-0221
5330-00-843-3138
3200-00-999-8978
5655-00-010-0001
5325-00-185-0017
6210-00-183-0513
5905-01-185-5631

Delete

5:02:33 pm

RIPFGB17_37

Figure 34

a. General. Thisfunction alowsyou to modify bar-code recordsin the Print File or to
add or delete records.

b. Processing. The proceduresfor this process are as follows:

(1) Stepl. Enter theterm WIN. Thisalowsyou to access the Windows Main
Menu Screen from the DOS prompt (C:>).

(2) Step2. Select theIBSIcon from the Windows Main Menu Screen to begin the
IBS Program.
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(3) Step 3. Enter your user-identification (user D) code on the IBS Main
Menu Screen.

(4) Step 4. Enter the password you selected for this process. Thisisafive-to
eight-character code that alows you to access particular procedures.

(5) Step5. Select the Label Printing Option from the same IBS Main
Menu Screen.

(6) Step 6. Select the File Option from the Label Printing Menu Screen.
(7) Step 7. Select the Edit Option from the File Submenu.

(8 Step 8. Select the record you wish to modify or delete from those that appear
on the screen.

(99 Step9. Select the datafield you wish to edit, type over that data, and then
select the Update Option.

NOTE: If you wish to add arecord, select the Add Option, then
select the NSN datafield and begin typing in data. When
you finish, select the Update Option to input the record to
thefile. If you wish to delete arecord, select the record
and then the Delete Option.

(10) Step 10. When you finish editing, select the Done Option to save your edits.
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3. Select aBar-codePrinter Setup.

= IBSV 4.0 - USS GEORGE WASHINGTON - Label Printing

File  Help

—
O
O
>
-
O
Z
>
-
o
3

= Printer Selection

Select Printer To Use
@ Imtec Barcode
O Eltron Barcode
O Kyocera Laser

O Windows Printer Driver

5:07:23 pm

SPOTFGB16_46

Figure 35

a. General. Thisfunction allowsyou to set up the type of printer you will useto
produce bar-code | abels.

b. Processing. The proceduresfor this process are asfollows:

(1) Stepl. Enter theterm WIN. Thisalowsyou to access the Windows Main
Menu Screen from the DOS prompt (C:>).

(2) Step2. Select theBSIcon from the Windows Main Menu Screen to begin the
IBS Program.
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(3) Step 3. Enter your user-identification (user D) code on the IBS Main
Menu Screen.

(4) Step 4. Enter the password you selected for this process. Thisisafive-to
eight-character code that alows you to access particular procedures.

(5) Step5. Select the Label Printing Option from the same IBS Main
Menu Screen.

(6) Step 6. Select the File Option from the Label Printing Menu Screen.
(7) Step 7. Select the Printer Setup Option from the File Submenu.
(8) Step 8. Select aprinter from those shown on the screen and then select the OK

Option. (If you select the Cancel Option, the program aborts this process
without selecting a printer.)
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4. Cance the Process.

(= IBS V 4.0 - USS GEORGE WASHINGTON - Location Audit Processing -
Schedule Scanner Host Reports Help

—
O
O
>
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O
Z
>
-
o
3

= Cancel a LAP

LAP Name
B

ERNIE44

Chricel

Record: 1/1 Exclusive 2:53:24 pm

LAFGB18_36

Figure 36

a. General. Thisfunction allowsyou to permanently stop alocation-audit job that is
currently in process. (The program automatically removes from active status any
process that compl etes successfully.)

b. Processing. The proceduresfor this process are as follows:

(1) Stepl. Enter theterm WIN. Thisallowsyou to access the Windows Menu
Screen from the DOS prompt (C:>).
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(2) Step2. Select theBSIcon from the Windows Main Menu Screen to initiate
the IBS Program.

(3) Step 3. Enter your user-identification (user D) code on the IBS Main Menu
Screen. Thisisasix- to eight-character code that identifies each
individual operator.

(4) Step 4. Enter the password you selected for this process. Thisisafive-to
eight-character code that alows you to access particular procedures.

(5) Step 5. Select the Location AuditOption from the IBS Main Menu Screen.

(6) Step 6. Select the Schedule Option from the next screen.

(7) Step7. Sdect the Cancel LAPin Progress Option from the Schedule Submenu.

(8) Step 8. Select the filename of the process you wish to cancel.

(99 Step9. Select the Delete Option to cancel the process on the activefile.

(10) Step 10. The program then prompts you to ensure thisis the process you wish
to cancel. Select the Y es Option to finalize the cancellation process. (If you
select the No Option, the system will abort this cancellation process without s

removing the process from active status.)

(11) Step 11. Select the Done Option to conclude this process.
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5.  Removethe Process.

= IBSV 4.0 - USS GEORGE WASHINGTON
Schedule Scanner Host Reports  Help
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3

ERNIEG66

ERNIE66 ity
ERNIE77
MIKEO1

TEST 01

LACRC18_06

Figure37

a. General. Thisfunction allowsyou to remove alocation-audit job from files. This
clears, from the PC al data fields and records that relate to the process. If you fail to
remove a canceled process, you waste val uable hard-disk space, which in turn slows
PC operations. Use this function also to remove a completed process that you no
longer require for report purposes.

b. Processing. The proceduresfor this process are as follows:
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(1)

)

(3)

(4)

(5)
(6)
(7)
(8)
(9)

(10)

(11)

Step 1. Enter theterm WIN. This allows you to access the Windows Main
Menu Screen from the DOS prompt (C:>).

Step 2. Select the IBS Icon from the Windows Main Menu Screen to initiate
the IBS Program.

Step 3. Enter your user-identification (user ID) code on the IBS Main Menu
Screen. Thisisasix- to eight-character code that identifies each
individual operator.

Step 4. Enter the password you selected for this process. Thisisafive- to
eight-character code that allows you to access particular procedures.

Step 5. Select the Location AuditOption from the IBS Main Menu Screen.
Step 6. Select the Schedule Option from the next screen.

Step 7. Select the Remove Completed L AP Option from the Schedule Submenu.
Step 8. Select the filename of the process you wish to remove.

Step 9. Select the Delete Option to remove the process from the file.

Step 10. The program then prompts you to ensure this is the process you wish
to remove. Select the Y es Option to finalize the removal process. (If you
select the No Option, the system will abort this process without removing the
process from thefile.)

Step 11. Select the Done Option to conclude this process.

NOTE: The IBS Program has a purge date of 90 days after which

it automatically removesfrom fileal datafor acanceled or
completed process.
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6. Check the Status of the Process.

= IBS V 4.0 - USS GEORGE WASHINGTON - Location Audit Processing |..
Schedule Scanner Host Reports Help

—
O
O
>
-
O
Z
>
-
o
3

= Remove a Completed LAP

LAP Name

Chricel

Record: None Exclusive 2:54:51 pm

LAFGB18_38

Figure 38

a. General. Thisfunction allowsyou to check alocation-audit process any time after
scheduling it to verify its status.

b. Processing. The proceduresfor this process are as follows:

(1) Stepl. Enter theterm WIN. Thisalowsyou to access the Windows Main
Menu Screen from the DOS prompt (C:>).

(2) Step 2. Select the IBS Icon from the Windows Main Menu Screen to initiate
the IBS Program.
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(3) Step 3. Enter your user-identification (user D) code on the IBS Main Menu
Screen. Thisisasix- to eight-character code that identifies each
individual operator.

(4) Step 4. Enter the password you selected for this process. Thisisafive- to
eight-character code that allows you to access particular procedures.

(5) Step 5. Select the Location AuditOption from the IBS Main Menu Screen to
review its status.

(6) Step 6. Select the Schedule Option from the next screen.
(7) Step 7. Select the Status Option from the Schedule Submenu.

(8) Step 8. Select the OK Option to exit from this process after you finish
reviewing status.
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G. RECOMMENDATIONS

1. General. Thissection providesdetailed suggestionsfor proper processing from the lessons
we have learned in the past. It providesaswell alist of the publications we consider of most
importance in this particular area of expertise.

2. LessonsLearned. Thefollowingisalist of problemswe have encountered, their causes,
and actions we recommend you execute as a part of routine business to prevent them:
a. Excessively LargeC&H Listing.

(1) Cause. If youfail to usethe IBS Program to process inventory data, you
increase the probability of processing erroneous transactions. These
transactions will then appear on the Listing of Unmatched Transactions for
CaptionsC&H.

(2) Action. UsethelIBS Program routinely to ensure the quick and accurate
processing of inventory data.

b. Insufficient Disk Space.

(1) Cause. ThelBS Program requires alarge amount of disk space to execute
efficiently. When attempting to accessthe IBS Program, the message “ Too
many applications open. Close applications, and start again.” may appear.

(2) Action. Accomplishfile cleanup procedures on your IBS PC as often as you
can to ensure you always have the minimum disk requirements.

c. Internal Battery in Scanner Dies Unexpectedly Losing All Data Collected.
(1) Cause. You transferred too many records to a scanner.

(2) Action. Never exceed the maximum of 300 NIIN records per scanner. This
will save you time and minimizethe possibility of losing data.

d. PCLocksUp When Transferring Data.
(1) Cause. Thisproblemisgenerally maintenance-related.

(2) Action. Contact the personnel responsible for maintenance. If you require
further assistance, contact MTAT personnel.
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e. Reduced Level of Chargeon NiCad Battery Pack.

(1) Cause. Yourepeatedly discharge the battery only partially before recharging it.
Over time the battery, through this conditioning, will be unable to achieve afull
charge. This problem isknown as memory effect.

(2) Action. To prevent memory effect, maintain one fully charged spare battery for
every two scanners. Remove a battery from the scanner only when it indicates a
low charge. Replace the battery with afully charged battery. Recharge the
battery that has alow charge. Use the discharge feature of the charging unit
when changing every battery.

f.  Scanner QA Processing Experiences Abnormal Termination.

(1) Cause. You scheduled alarge process (more than 5000 items) as asinglejob.
Thisis not the same problem as transferring too many records to one scanner.

(2) Action. Any time an error message appears, write it down and research the
problem. If you do not understand the problem or correction, contact ADP or
MTAT personnel for assistance. Do not attempt to modify, rename, or delete
any IBSwork filesusing DOS procedures.

g. UnabletolImport Datato Databases.

(1) Cause. ThelBS Program requires certain .pif file settings on your IBS PC to
operate efficiently. If the settings are different from the standard layout, the
program will not be able to import data to the databases after transferring it
from the Host.

(2) Action. Ensureyou follow thefile setup procedures described in
installationinformation.

h.  WindowsWill Not Release Terminal Emulator.

(1) Cause. The Windows Program may require the slight tapping of ESC and ALT
key to release the terminal-emulator process.

(2) Action. Ensureyou include these key strokes whenever you attempt to access
theterminal-emulator.

3. References. Thefollowing are the references and sources we recommend you use when
you require additional information:

a  CNAL/CNAPINST 4440.1 (series),
b. SUADPS-RT Support Procedures Manual,
c. Automated SNAP | Supply Procedures Manua (NAV SUP P-567).
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H. SMAINTEREST ITEMS

1. General. Thissection provides details of the most common discrepancies found during a
Supply Management Assessment (SMA). Refer to this section often to ensure you maintain your
standards up to or better than those prescribed by your type commander.

2. Location audit. Below isalist of some of the areas affecting the IBS Coordinator that are
of high interest to supply-management-assessment (SMA) inspectors:

a. Do personnel usethe Integrated Barcode System (IBS) to conduct all inventory
guantity and location audits and samples?

b. Dothey specifically define parametersfor location audits and quantity inventories?
c. Didship’spersonnel develop aplan for the fiscal year concerning the use of 1ISSOT
assistance in conducting inventories, location audits, excess offloads, and receipt

processing?

d. Didthey submit the plan and arequest to the type commander at the beginning of the
fiscal year?
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CHECKOFF LIST

1. General. Thissection liststhe various procedures necessary to the proper execution of
your duties asthe IBS Coordinator. These steps arein the sequence that will help ensure
successful completion of your taskings.

2. Location Audit. The Location Audit Program (LAP) validates material datafor a
storeroom location to datain the Basic Material File (BMF).

a.  Conduct alocation audit of the entire storeroom before every major inventory. This
will help identify locations not on the BMF and items that may require consolidation
or relocation. It also helpsyou find lost or misplaced material.

b. Executeastoreroom analysis(TYCOM ALT seriesutility) to identify locations,
manpower and equipment requirements, and scheduling adjustments. Do not enter
more than 300 records per scanner.

c.  Select team members and ensure that management personnel participate. Assign
duties and responsibilities, making every member accountable for the project.

d. Develop POA&M procedures.

e.  Conduct an equipment, hardware, and software site survey.

f.  Conduct training on procedures and use of 1BS equipment.

g. Schedule the location audit on the scanner. Do not load more than 300 records per
scanner. Thiswill facilitate correctionsin case of scanner problems and when you
need to reload records to the scanner.

h.  Prepare run sheets for each location and use as a control record.

i.  Schedule alocation audit on IBS PC.

j. Conduct the location audit in the target storeroom.

k. Transfer scanner datato IBS PC.

l.  Transfer the datato the Host for the NIIN-match process.
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m. Transfer the NIIN-match data from the Host to the IBS PC.

n.  Generate the Summary report, New Locations Report, and NIINs Not on SUADPS
Report; and provide them to the Team Leader.

—
O
O
>
-
O
Z
>
-
)
3

0. Correctal discrepancies.
p. Processlocation audit after completing extensive causative research.
g. Produce bar-codelabels.

r.  ldentify itemsthat requirerelocation (for example: hazardous material HAZMAT,
classified, and so on).

s.  Conduct QA sampling.
t. Provide astatistical summary utilizing graphs and charts.

u.  Useadesk-top model to mass produce labels or a hand-held portable to produce
labelson demand.

v. Providealist of lessonslearned and incorporate them into afunctional desk guide.

DESK GUIDE PAGE 91



LOCATION AUDIT CHECKOFF LIST

Thispagewasleft blank intentionally.

PAGE 92 LOCATION-AUDIT



COMNAVAIRLANT

SUPPLY DEPARTMENT
PROFESSIONAL DEVELOPMENT
PROGRAM
(PDP)

IBS COORDINATOR PROCEDURES
PART IlIA: LOCATION AUDIT

LESSON PLAN
SECTION 7

MANAGEMENT TRAINING
AND ASSISTANCE TEAM




LOCATION AUDIT INTRODUCTION

SUPPLY DEPARTMENT
PROFESSIONAL DEVELOPMENT PROGRAM
(PDP)

IBS COORDINATOR PROCEDURES
PART IlIA: LOCATION AUDIT

SECTION 7:  LESSON PLAN

1. Introduction. Attached to thiscover sheet isthelesson plan that will allow you to train
other personnel in the requirements and demands of your position. Thislesson planisthe
following: IBS Coordinator Procedures for a Location Audit (11-C.11). After you successfully
complete your studies and earn full qualification in the location-audit arena, you may begin to
train other personnel in procedures and processing in this area.

LESSON PLAN 7-1
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INTRODUCTION

General. TheLocation-Audit Program validatesthe location of
material in aparticular storage areato ensure it agrees with datain the
Basic Material File(BMF). Personnel usually schedulelocation-audit
processes immediately before ascheduled inventory. Inaddition, you
can use alocation-audit process and the reports generated to identify
the items personnel found in locations that do not appear inthe BMF,
recordswith national item identification numbers (NIIN) that do not
appear in SUADPS-RT files, and those itemsthat are in an excessive
number of locations. Audit all locationsin astorage area at least once
ayear. Thetiming of thelocation audit is essential to ensuring that an
inventory hasa 100% location validity. \We cannot overemphasize the
value of aproperly prepared inventory. A well-managed, location-
audit program accomplishesthefollowing:

Improvesinventory accuracy and supply efficiency,
Ensures maximum utilization of available storage space,
Reducesthe effortsrequired to conduct an inventory.

Typesof Location Audit. Thereisonly onetype of location-audit
process available in Version 4.0 of the IBS Program. It functionsin the
same manner as arandom location audit in Version 3.0.02. This
location-audit process hel ps personnel identify potential problemsin
thevalidity of location data.

Procedures. The schedule of eventsfor alocation audit is asfollows:
Schedule location audits for a particular storage area until you
achieve a100% validity,

Select the parameters to input to the PC,
Transfer scanner datato the PC,
ProcessaNIIN match,

Transfer BMF datato the PC,

Produce location-audit reports,

[IC11 -
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Review reports and correct any discrepancies you find.

Report Generation. TheIBS Program only allowsyou to produce
cumulative reportsfor alocation audit. These are reports that contain
all recordsresiding on location-audit files.

PRESENTATION
Program Scannersfor Processing.

General. Thisfunction allowsyouto ensure all scannersare
ready for personnel to use before beginning the location-audit
process.

Processing. The proceduresfor this process are asfollows:

[] Step 1. Select the Location Audit Option from the Main
Menu Screen on the scanner by pressing numeric key 2.

[] Step 2. Next, select the LAP Option by pressing numeric
key 1.

[] Step 3. Enter the 6- to 10-digit name of thislocation-audit
process.

[] Step 4. Pressthe ON/OFF key to turn off the scanner
when the Enter User ID Screen appears. It isnow ready
for issueto processing personnel.

[] Step 5. Proceed to the next paragraph to continue this
location-audit process.



LAFGB18_19

Schedulethe Process.

= IBS V 4.0 - USS GEORGE WASHINGTON - LOCATION AUDIT

Schedule Scanner Host Reports Help

New

Select LAP to Use
Status

Cancel LAP in Process
Remove Completed LAP

Exit SHIFT+F4

Scheduling Option: 1:28:13 pm

Figurel

General. Thisfunction allowsyou to schedulethelocation
audit on the PC. To do thisyou must first establish parameters
in the PC.,

NOTE: If you do not schedule alocation on the PC, the system will
automatically schedul eit upontransfer of location-audit data
from ascanner.
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Processing. The proceduresfor this process are asfollows:

= IBS V 4.0 - USS GEORGE WASHINGTON - Location Audit Processing |.|
Schedule Scanner Reports

— Location Audit Schedule

LAP Name
Add

Caricel
Report Title
® stock O QCcosAL

Lapsched Record: 1/1 Exclusive 7:21:27 am

LACRC16_01

Figure2

[ Step 1. Enter theterm WIN. Thisallowsyou to access
the Windows Menu Screen from the DOS prompt (C:>).

[ Step 2. Select the IBS Icon from the Windows Main
Menu Screen to initiate the IBS Program.

[ Step 3. Enter your user identification number (user ID) on
the IBS Main Menu Screen.

[ Step 4. Enter the password you selected for
this process.

[ Step 5. Then, select the Location Audit Option also on
the IBS Main Menu Screen.
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[ Step 6. Select the Schedule Option from the Location
Audit Menu Screen.

[ Step 7. Select the New Option from the Schedule
Submenu.

[ Step 8. Enter anamefor the scheduled location audit.

[ Step 9. Enter atitlefor the output reports the system will
print for thislocation-audit process.

[ Step 10. Select the type of material you wish to process
for thisreport: stock or Q-COSAL.

[ Step 11. Review the data you entered and then select the
OK Option to compl ete this process.

[ Step 12. To continue thislocation-audit process, proceed
to the next paragraph.

| ssue Scannersto Team Personnel. Distribute the scannersto the
individualsthat will conduct the location-audit process. They must
proceed to the storerooms and select material for processing as
necessary. Assign location rangesfor all audit team members and then
log the assignments to atracking form. In this process, you do not
transfer any BMF datato a scanner before beginning the audit.

Instead, audit personnel take a scanner to the target storeroom and
select itemsto scan, or manually key inthe data. They must enter data
for no more than 500 separate itemsto asingle scanner. Thisalows
you to safeguard datain the following cases:

Damage to the scanner,
Failure of the battery,
Problemswith key entry.

To continue thislocation-audit process, proceed to the
next paragraph.
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. Transfer Data From Scannersto the PC.

IBS V 4.0 - USS GEORGE WASHINGTON - Location Audit Processing |-.
Schedule Scanner Host Reports Help

= Select LAP to Use

LAP Name ® In Progress

O Completed

ERNIE44 | | O Ccancelled

Lapsched Record: EOF/1 Exclusive 7:22:34 am

LAFGB18_21

Figure3
General. Thisfunction allowsyou to transfer datafrom
scannersto the PC after audit personnel scan all recordswithin
assigned locations or if they reach the 300 record limit.

Processing. The proceduresfor this process are asfollows:

[ Step 1. Enter theterm WIN. Thisallowsyou to access
the Windows Menu Screen from the DOS prompt (C:>).
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= IBS V 4.0 - USS GEORGE WASHINGTON - Location Audit Processing -|.
Schedule Scanner Host Reports Help

Transfer From Scanner

Transfer Location and NIIN Data From Scanner 7:23:27 am

Figure4

[ Step 2. Select the IBS Icon from the Windows Main
Menu Screen to initiate the IBS Program.

[ Step 3. Enter your user ID onthe I BSMain
Menu Screen.

[ Step 4. Enter the password you selected for
this process.

[ Step 5. Then, select the Location Audit Option also on
the IBS Main Menu Screen.

[ Step 6. Select the Schedule Option from the Location
Audit Menu Screen.
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[ Step 7. Choose the Select LAP to Use Option from the
Schedule Submenu.

[ Step 8. Ensure the In Process Option appearsin a
selected mode.

[ Step 9. Typeinthefile name of the location audit for
which you wish to transfer datafrom a scanner to the PC
or smply select it fromthelist on
the screen.

[ Step 10. Next, select the OK Option to begin the transfer
of location-audit datafrom a scanner to
the PC.

[ Step 11. Select the Scanner Option from the L ocation
Audit Menu Screen.

[ Step 12. Select the Transfer From Scanner Option on the
Scanner Submenu.

[ Step 13. Ensure you connect the scanner-download cable
securely to both the scanner and the PC, and then press
numeric key 6 on the scanner.

[ Step 14. The system now prompts you to decide whether
you wish to transfer data from the scanner to the PC.
Select the OK Option to continue
this process.

[ Step 15. To continue thislocation-audit process, proceed
to the next paragraph.

. Print the Download Report.

General. Thisfunction alowsyou to print areport of the data
that the system transferred for each scanner file but did not
update.
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Processing. The proceduresfor thisprocessare asfollows:

[] Step 1. Select the Schedule Option from the Location
Audit Menu Screen.

[] Step 2. Choose the Select LAP to Use Option from the
Schedule Submenu.

[ Step 3. Ensure the In Process Option appearsin a
selected mode.

[ Step 4. Typeinthefile name of the location audit for
which you wish to print adata-transfer report or smply
select it from thelist on the screen.

[] Step 5. Next, select the OK Option to continue this
printing process.

[ Step 6. Select the Scanner Option from the L ocation
Audit Menu Screen.

[ Step 7. Select the Scanner Maintenance Option on the
Scanner Submenu.

[ Step 8. Ensure the Selected Location Audit Data Block
shows the name of the process you wish to access and
that the Selected Scanner Option appearsin a selected
mode.

[ Step 9. Select the number that corresponds to the scanner
for which you wish to print adata-transfer report; then,
select the Print Option.

[ Step 10. Ensure the Selected Location Audit Name and

the Scanner Number data blocks show theinformation
you selected.
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Step 11. Enter your user ID and then select the print
optionsyou require.

Step 12. Select the Print Option once more; the program
now prints the report.

Step 13. To continue thislocation-audit process, proceed
to the next paragraph.

Conduct a Manual QA Process.

General. Thisfunction allows quality-assurance (QA)
personnel to use the Download Report to periodically verify
scanner data. The Location Audit Module of the IBS Program
does not have an automated QA function, so thisis by necessity
amanual process.

Processing. The proceduresfor this process are asfollows:

[

Step 1. Review data-transfer reportsfor thefollowing:

[ Duplicate records,
O Erroneous records and incorrect locations.

Step 2. Research all erroneous records and
incorrect locations.

Step 3. Use data-transfer reports to randomly select
records for the QA process.

Step 4. Have someone, other than the personnel that
originally conducted the location audit, verify that the
records you selected for the QA check

are correct.

Step 5. Reject the dataif the validity of records
for aparticular scanner islessthan TY COM
standardsrequire.



[ Step 6. Conduct another audit for the same range of
locations as the scanner you rejected.

[ Step 7. To continue this location-audit process, proceed
to the next paragraph.

Edit Scanner Data.

General. Thisfunction allowsyou or the leader of the QA team
to correct erroneous data that personnel conducting the QA
check noted but were unable to correct on the scanner.
Processing. The proceduresfor thisprocessare asfollows:

[ Step 1. Enter theterm WIN. Thisallowsyou to access
the Windows Menu Screen from the DOS prompt (C:>).

[ Step 2. Select the IBS Icon from the Windows Main
Menu Screen to initiate the IBS Program.

[ Step 3. Enter your user ID ontheIBSMain
Menu Screen.

[ Step 4. Enter the password you selected for
this process.

[ Step 5. Then, select the Location Audit Option also on
the IBS Main Menu Screen.

[ Step 6. Select the Schedule Option from the Location
Audit Menu Screen.

[ Step 7. Choose the Select LAP to Use Option from the
Schedule Submenu.

[ Step 8. Ensure the In Process Option appearsin a
selected mode.
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Step 9. Typeinthefile name of the location audit for
which you wish to correct transfer data or ssimply select it
from thelist on the screen.

Step 10. Next, select the OK Option to continue this
editing process. Thisallowsyou to access the scanner-
datafile you wish to correct.

Step 11. Select the Scanner Option from the L ocation
Audit Menu Screen.

Step 12. Select the Scanner Maintenance Option on the
Scanner Submenu.

Step 13. Ensure the Selected Location Audit Data Block
shows the name of the process you wish to access and
that the Selected Scanner Option appearsin a selected
mode.

Step 14. Select the number that corresponds to the
scanner for which you wish to correct a data-transfer
report; then, select the Edit Option.

Step 15. Correct the data as necessary; then, select the
Update Option to save the changes.

Step 16. Select the Cancel Option to exit from
this process.

Step 17. To continue thislocation-audit process, proceed
to the next paragraph.

Process Accepted and Reected Scanner Data.

General. Thisfunction alowsyou to either accept or reject
datain scanner files depending on itsvalidity rate after personnel
complete quality-assurance checks.

Processing. The proceduresfor thisprocessare asfollows:

Step 1. Select the Schedule Option from the Location
Audit Menu Screen.



Step 2. Choose the Select LAP to Use Option from the
Schedule Submenu.

Step 3. Ensure the In Process Option appearsin a
selected mode.

Step 4. Typeinthefile name of the location audit for
which you wish to accept or reject transfer data or smply
select it from thelist on the screen.

Step 5. Next, select the OK Option to continue this
location-audit process.

Step 6. Select the Scanner Option from the L ocation
Audit Menu Screen.

Step 7. Select the Scanner Maintenance Option on the
Scanner Submenu.

Step 8. Ensure the Selected Location Audit Data Block
shows the name of the process you wish to access and
that the Selected Scanner Option appearsin a selected
mode.

Step 9. Select the number that corresponds to the scanner
for which you wish to accept or reject transfer data.

Step 10. Select the Accept or Rgject Option
as appropriate.

Step 11. Select the Cancel Option to exit from
this process.

Step 12. To continue this|ocation-audit process, proceed
to the next paragraph.
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. Conduct a NI N-match Process.

= IBS V 4.0 - USS GEORGE WASHINGTON - Location Audit Processing (DFHDDYDGH)
Schedule Scanner Host Reports Help
Transfer To (First Count) CTRL+T

Transfer From (First Count) CTRL+F
Management (First Count) CTRL+M

Transfer to NIIN Match Data To Host 2:58:39 pm

LAFGB18_23

Figure5

General. Thisfunction allowsyou to compare transfer datato
datain the BMF,

Processing. The proceduresfor this processare asfollows:

[ Step 1. Select the Schedule Option from the Location
Audit Menu Screen.

[ Step 2. Choose the Select LAP to Use Option from the
Schedule Submenu.

[ Step 3. Ensure the In Process Option appearsin a
selected mode.
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Step 4. Typeinthefile name of the location audit for
which you wish to compare NIIN dataor simply select it
from thelist on the screen.

Step 5. Next, select the OK Option to continue this
location-audit process.

Step 6. Select the Host Option from the L ocation Audit
Menu Screen. Obtain permission from the SUADPS-RT
Functional Area Supervisor (FAS) and personnel inthe
ADP Division before you begin to transfer datato the
Host computer system.

Step 7. Select the Transfer NIIN Match to Host Option
from the Host Submenu.

Step 8. When the Emulator Transfer Screen appears,
press any key to continue the transfer process.

Step 9. When the SUADPS-RT LOGIN banner appears,
enter theterm L IBS and pressthe ENTER key to log on
to the Host computer.

Step 10. Carefully read and follow theinstructionson the
screen. TheHost initiatesthefile-transfer process.

Step 11. During the transfer process, awarning appears if
the Host system finds alocation-audit process already on
file. The program promptsyou to decide whether you
wish to overwrite the process already on file. Select the
Yes Option to continue this process.

Step 12. Now, you can initiate the ADP portion of the job
to match the location-audit parameters you transferred to
the Host computer. Select the Yes Option to continue.

Step 13. Next, the system prompts you to decide whether
you wish to transfer datato the PC. Select the Yes Option
to continue this process.
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[ Step 14. Pressthe ENTER key to access the SUADPS-
RT LOGIN Banner Screen.

[ Step 15. When the SUADPS-RT LOGIN banner appears,
pressthe ALT key and alphabetic key Q at the sametime
to return the system to IBS. Oncein IBS, the system will
continue the NIIN-match process. Thisterminates RT-
IMS processing on the Host computer. To continue this
process, proceed to the next paragraph.

. Generate Reports.

= IBSV 4.0 - USS GEORGE WASHINGTON - Location Audit Processing |.|
Schedule Scanner Reports

= Location Audit Report Selection

( N\

Report Selection:

Matched Locations

NIINs Not on SUADPS @® All LAPs

New Location Candidates (X09's)
Other Locations

Locations Not on SUADPS

Summary Report Print to :
O] Screen
O Printer

Ooodoooao

All Reports

Lapsched Record: EOF/1 Exclusive 7:25:55 am

LACRC16_02

Figure6

General. Thisfunction allowsyou to produce reportsfor a
location-audit process. These reports contain all recordsthat are
on location-audit files. The IBS Program allowsyou to select to
print these reports at any point after you transfer datafrom the
last scanner and update the PC.
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Processing. The proceduresfor thisprocessare asfollows:

[ Step 1. Select the Schedule Option from the Location
Audit Menu Screen.

[ Step 2. Choose the Select LAP to Use Option from the
Schedule Submenu.

[ Step 3. Ensure the In Process Option appearsin a
selected mode.

[ Step 4. Typeinthefile name of the location audit for
which you wish to print reports or smply select it from
thelist on the screen.

[ Step 5. Next, select the OK Option to continue this
location-audit process.

[ Step 6. Select the Reports Option from the Location
Audit Menu Screen.

[ Step 7. Select the reports you require from those on the
screen.

[ Step 8. Select to use data from the current process or
from all location auditsfor these reports.

[ Step 9. Select whether you wish to send data to the
printer or to the screen for viewing only.

[ Step 10. Select the Print Option to begin to generate
reports.

[ Step 11. To continue this location-audit process, proceed

to the next paragraph.
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Research and Correct Reports. Thisfunction allows you to research
erroneous records and correct them, when necessary.

Specific Reports. The proceduresthat are unique to individual
reports are asfollows:

[

Discrepancy Report. Look for records that have anew
location that differsfrom the old location by only asingle
digit. If thisisthe case, it generally indicates that the new
location iserroneous. Thisoccurswhen an individual
forgetsto close out alocation on the scanner before
moving to the next location. A large number of recordsin
this condition would suggest that personnel did not
conduct a proper QA check.

New L ocations Report. Review the recordson this
listing to ensure that all of the locations meet the ship’s
location configuration and that none are erroneous.

NIINsNot on SUADPS Report. Query the BMF to try
to locate the records. If the records are on the BMF,
compare them to the ML-N, ML-C, Parts Master,
FEDLOG, or have audit-team personnel return to the
location and verify the NSN.

All Reports. The proceduresthat are common to all reportsare
asfollows:

[

Step 1. Compare valid NSN numbers not on the BMF to
al alowancelistings. If they appear on any of the
listings, establish them on the BMF with the appropriate
allowancetype code. In addition, ensure you check for
substituterel ationships.

Step 2. Establish records onthe BMF for itemsthat have
valid NSN numbers as AT Code 6 or 7 material. Thiswill
depend on the extended money value (EMV) of the on-
hand quantity. Use the SUADPS-RT BMF Change or



Establish Function for this purpose. Remember alsoto
process an adjustment for the on-hand quantity.

[ Step 3. Remove the material, for which your research
proved inconclusive, fromitslocation for further research.

[ Step 4. Verify al discrepancies by going to the locations
and determining the validity of therecords on thelisting.
Do thisonly when the number of discrepanciesissmall
enough for you to verify 100% of the locations.

[ Step 5. To continue this location-audit process, proceed
to the next paragraph.

Edit Output Data. Asaresult of the research you performed, edit the
DI X09 File as necessary to reflect any changes. TheIBS Program
automatically generates adjustment transactionsfor all itemsthat
personnel found in new locations during the audit. 1f the number of
changesissmall, processthem through SUADPS-RT interactively
instead of transferring the fileto the Host for batch processing. You
can edit datain the DI X09 File that the IBS Program generated to
include any changesthat are the result of your research. Usethe Line
Editor Function to accomplish thisprocess. To continue thislocation-
audit process, proceed to the next paragraph.

Transfer Adjustment Data to the Host.

General. Thisfunction allowsyou to transfer datato the Host
for batch processing after completing all correctionsto the DI
X09 File. ThelBSProgram will generate alocation-changes
work filefor batch processing.

Processing. The proceduresfor thisprocessare asfollows:

[] Step 1. Enter theterm WIN. Thisallowsyou to access
the Windows Menu Screen from the DOS prompt (C:>).

[] Step 2. Select the IBS Icon from the Windows Main
Menu Screen to initiate the IBS Program.
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[] Step 3. Enter your user ID onthe I BSMain
Menu Screen.

[ Step 4. Enter the password you selected for
this process.

[ Step 5. Then, select the Location Audit Option also on
the|IBS Main Menu Screen.

[ Step 6. Choose the Select LAP to Use Option from the
Schedule Submenu.

[ Step 7. Ensure the In Process Option appearsin a
selected mode.

[ Step 8. Typeinthe file name of the location audit to
which you wish to transfer dataor ssmply select it from
thelist on the screen.

[] Step 9. Next, select the OK Option to continue this
location-audit process.

[ Step 10. Select the Host Option from the Location Audit
Menu Screen. Obtain permission from the SUADPS-RT
Functional Area Supervisor (FAS) and personnel inthe
ADP Division before you begin to transfer datato the
Host computer system.

[ Step 11. Select the Transfer Adjustment Records to Host
Option from the Host Submenu. Once the transfer process
Is complete, the system returnsto the Location Audit
Menu Screen. This concludesthe location-audit process.
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